@ SAPIENZA

UNIVERSITA DI ROMA

L'anno duemilasedici, addi 20 settembre alle ore 15.30, a seguito di regolare
convocazione trasmessa con nota prot. n. 0064182 del 15 settembre 2016,
nell’Aula Organi Collegiali si € riunito il Senato Accademico per I'esame e la
discussione degli argomenti iscritti al seguente ordine del giorno:
......................................... OM IS SIS ittt e

Sono presenti: il Rettore, prof. Eugenio Gaudio ed i componenti del Senato
Accademico: prof. Renato Masiani, Pro Rettore Vicario, prof. Stefano
Biagioni, prof.ssa Maria Rosaria Torrisi, prof.ssa Emma Baumgartner, prof.
Davide Antonio Ragozzino, prof.ssa Alessandra Zicari, prof. Giorgio
Graziani, prof. Giuseppe Piras, prof.ssa Stefania Portoghesi Tuzi, prof.ssa
Beatrice Alfonzetti, prof.ssa Matilde Mastrangelo, prof. Alessandro Saggioro
(entra alle ore 16.08), prof. Emanuele Caglioti, prof.ssa Maria Grazia Betti,
prof. Felice Cerreto, prof. Giorgio De Toma (entra alle ore 17.08), prof.ssa
Susanna Morano, prof. Marco Biffoni, prof. Giuseppe Santoro Passarelli,
prof. Mauro Rota, i Rappresentanti del personale: Pietro Maioli, Roberto
Ligia, Carlo D’Addio e i Rappresentanti degli studenti: Alessio Folchi,
Alessandro Cofone (entra alle ore 16.16), Maria Giacinta Bianchi, Matteo
Catananti, Francesco Mosca, Tiziano Pergolizzi.

Assistono: il Direttore Generale, Carlo Musto D’Amore, che assume le
funzioni di Segretario, i Presidi: prof. Giuseppe Ciccarone, prof. Paolo Ridola,
prof. Fabrizio Vestroni, prof. Anna Maria Giovenale, prof. Marco Listanti, prof.
Vincenzo Nesi, prof. Stefano Pietro Luigi Asperti, prof.ssa Raffaella
Messinetti, prof. Sebastiano Filetti, prof. Vincenzo Vullo, prof. Paolo
Teofilatto, la prof.ssa Irene Bozzoni, Direttore della Scuola di Studi Avanzati,
I Prorettori: Antonello Folco Biagini, Teodoro Valente, Gianni Orlandi, Mario
Morcellini e Tiziana Pascucci.

Assenti giustificati: prof. Stefano Catucci, prof. Augusto D’Angelo, i
Rappresentanti del personale Germani e Altezza.

I Presidente, constatata I|’esistenza del numero legale, dichiara
I’'adunanza validamente costituita ed apre la seduta.



Senato
Accademico

Seduta del

2 0 SET. 2018

Liccarini

SAPIENZA UNIVERSITA DI ROMA

Area Supporto alla Ricerca

—

o Progetti e Fund Raising
Grant Office

Ufﬁ%i

5 APIENZA UNIVERSITA DI ROMA

Area Supporto alla Ricerca

SAPIENZA

UNIVERSITA DI ROMA

ADESIONE DELLA SAPIENZA ALLA PARTNERSHIP PUBBLICO-PRIVATA (PPP)
BIO-BASED INDUSTRIES CONSORTIUM

Il Presidente softopone allattenzione del Senato Accademico la seguente relazione
predisposta dal Settore Grant Office e Progetti di Ricerca dell’Area Supporto alla Ricerca
e Trasferimento Tecnologico.

Su proposta del prof. Mauro Majone, avallata dal Direttore del Dipartimento di Chimica,
& pervenuta all’ASURTT la richiesta di aderire alla partnership pubblico-privata (PPP)
sulle industrie bio-based denominata Bio-Based Industries Consortium (BIC). Il BIC &
un’associazione no-profit con sede a Bruxelles che aggrega oltre 200 membri pubblici e
privati che lavorano sulle strategie di ricerca e innovazione in diversi settori bio-based
quali P'agricoltura, ragri-food, 'energia, la gestione dei rifiuti e i processi chimici. I BIC
ha attivato un accordo specifico con la Commissione Europea e ha avviato un
programma di finanziamento all'interno di Horizon 2020, denominato BBI, del valore di
3,7 miliardi di euro. L’adesione al BIC consente dunque di definire le strategie europee
di sviluppo dei settori bio-based, cosi come di partecipare a progetti Horizon 2020 di
successo.

Pil in dettaglio, la mission del BIC pud essere descritta come segue:

- definizione della SIRA, agenda strategica per la ricerca e l'innovazione nel settore
delle industrie bio-based; .

- predisposizione € gestione del programma annuale di finanziamento sulle bio-based
industries e delle relative call for proposal;

- creazione di reti e attivazione di progetti tra tutti i portatori di interesse del settore,
favorendo Vincontro tra universita, enti di ricerca, imprese, grandi industrie e cluster
industriali.

'adesione al BIC garantira dunque all’Ateneo di:

- prendere parte alla definizione del programma di finanziamento annuale, identificando
aree strategiche per Sapienza;

- essere coinvolti in progetti europei di successo;

- entrare in una rete di potenziali partner internazionali, sia pubblici che privati;

- accedere a prezzi agevolat agli eventi organizzati dal BIC.

La partecipazione alle attivita del BIC richiede un costo annuo di Euro 1.000,00 che
graveranno sui fondi di ricerca del proponente, Prof. Mauro Majone, come da delibera

del Consiglio di Dipartimento di Chimica del 09.05.2016 che si allega parte integrante
alla presente.

Il Presidente invita a deliberare.

ALLEGATI PARTE INTEGRANTE:

- Estratto del verbale del Consiglio di Dipartimento di Chimica seduta del 09.05.2016
- Statuto del Bio-Based Industries Consortium
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DELIBERAZIONE N. 247/16

IL SENATO ACCADEMICO

LETTA la relazione predisposta dal Settore Grant Office e
Progetti di Ricerca dell’Ufficio Fund Raising e Progetti
del’Area Supporto alla Ricerca e Trasferimento
Tecnologico;

ESAMINATO I'estratto del verbale del Dipartimento di Chimica, seduta
del 09.05.2016; .
ESAMINATO lo Statuto del Bio-Based Industries Consortium (BIC);

CONSIDERATA larilevanza delliniziativa e degli obiettivi prefissati;

Presenti e votanti 25: maggioranza 13: con 22 voti favorevoli del Rettore,
del Pro Rettore Vicario e dei Senatori: Biagioni, Torrisi, Baumgartner,
Ragozzino, Zicari, Graziani, Piras Giuseppe, Alfonzetti, Saggioro, Caglioti,
Cerreto, De Toma, Morano, Santoro Passarelli, Rota, Maioli, D’Addio,
Folchi, Catananti, Cofone e 3 astensioni dei prof.ri Portoghesi Tuzi, Betti e
Biffoni

DELIBERA

di approvare I'adesione di Sapienza al Bio-Based Industries Consortium
(BIC) il cui contributo annuo sara versato direttamente dal Dipartimento di
Chimica.

Letto e approvato seduta stante per la sola parte dispositiva.

IL SEGRETARIO , IL PREADERNTE
Carl to D’Amore Eugehip Gasidio




CdD 09/05/2016

VERBALE DELLA SEDUTA DEL CONSIGLIO DI DIPARTIMENTO CHIMICA
del 09 maggio 2016

Nell’anno duemilasedici, addi 9 maggio alle ore 15.00 nell’Aula A si & riunito il Consiglio del Dipartimento
di Chimica istituito con D.R. del 30.12.1982, convocato con lettera della Direzione del 4 maggio 2016 (AIL 1)
per discutere il seguente 0.d.g.:

1. Comunicazioni
2. Professori visitatori
2bis. Richiesta adesione come membri associati al Bio-based Industries Consortium (BIC)
2ter. Richiesta associatura
3. Regolamento Museo di Chimica “Primo Levi”
4. Nomina Presidente Museo
4bis. Borse di studio
5. Programmazione risorse
6. Varie ed eventuali

Sono presenti: A. Bianco, R. Caminiti, R. Curini, L. D’llario, M. Delfini, C. Galli, G. Gigli, A. Lagana, C. M.
Majone, L. Pellacani, R. Samperi, R. Zanoni, A. Bacaloni, E. Bodo, R. Bucci, C. Cavaliere, A. Dalla Cort, P.
D’ Angelo, M. E. Di Cocco, M. P. Donzello, M.R. Festa, L. Galantini, D. Gazzoli, A. Gentili, A.M. Girelli, M.
A. Loreto, Antonio Magri, G. Moretti, S. Morosetti, F. Pagnanelli, S. Panero, A. Piozzi, G. Portalone,
Domenico Stranges, A. Barbetta, F. Buiarelli, A. L. Capriotti, A. Cartoni, M. D’Abramo, A. D’Annibale, D.
Dini, S. Di Stefano, I. Francolini, M. Giustini, A.G. Marrani, A. Miccheli, C. Palocei, L Pettiti, I. Venditti, M.
Villano, E. Viola, G. Bianco, G. Capuani, R. Di Stefano, P. Foglia, M.S. Giorno, D. Martella, L. Mattaccini,
C. Sperilli, A. Mariani, S. Ventura, S. Insogna, V. Migliorati, R. Risoluti.

Hanno giustificato: R. Marini Bettolo, O. Lanzalunga, C. Manetti, A. Martinelli, G. Masci, S. Materazzi, P.
Mencarelli, M. Petrangeli Paini, C. Sadun, A. Scipioni, P. Altimari, A.R. Campanelli, A. Ciccioli, S.
Fioravanti, . Fratoddi, A. Lapi, A. Latini, F. Marini, L.M. Migneco, M. A. Navarra, M. Qcchiuzzi, R. Salvio,
F. Di Pascasio, R. Inturri, A. Scardala.

Non hanno giustificato I’assenza: M. Barteri, C. La Mesa, N. V. Pavel, L. Toro, M. Bella, P. Gentili, Andrea
Magri, L. Bencivenni, S. Canepari, G. Lupo, S. Morpurgo, D. Pietrogiacomi, M. P. Sammartino, G. Caruso,
A. Casagrande, A. Ciuffoli, S. De Luca, E. Scarpellini, L. Bacci, A. Capuano, G. Giovannetti, V. Rastelli, E.
Sinoimeri.

Presiede il Consiglio il Direttore del Dipartimento Prof. Aldo Lagana ed esercita le funzioni di Segretario

verbalizzante il RAD Dott.ssa G. Bianco.
Alle ore 15.00 constatata la presenza del numero legale il Presidente dichiara aperta la seduta. (All. 2)

Omissis
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Omissis

2bis) Richiesta adesione come membri associati al Bio-based Industries Consortium (BIC)
Inizio del punto ore 15.05
1l Presidente cede la parola al Prof. M. Majone che presenta le finalita e le modalita di adesione
come Membri Associati al Bio-based Industries Consortium (BIC) (AlL5). 1l Dipartimento chiede
I’approvazione del Consiglio ad aderire al Consorzio. I costi di adesione (attualmente computati in
€ 1.000,00 annui) graveranno sui fondi del Dipartimento. I Proff. A. Lagana, M. Majone ¢ S. Panero
danno la disponibilita all’utilizzo a tal fine dei propri fondi. Il Dipartimento delibera altresi di
proporre all’Ateneo di aderire al Consorzio come unico soggetto, indicando il Dipartimento di
Chimica come referente, anche in questo caso il Dipartimento di Chimica si impegna a sostenere i
costi di adesione.
Il Consiglio approva all’unanimita
Fine del punto ore 15.10
Il verbale del punto 2bis & approvato all’'unanimita

Omissis

Il Segretario 11 Presidente
Dott.ssa Giovanna Bianco Prof. Aldo Lagana
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Biobased Industries Consortium (BIC) AISBL
INTERNAL RULES

17 March 2015

The present Internal Rules were adopted by the BIC AISBL General Assembly. The Internal Rules
specify and implement the provisions of the Statutes and regulate the activities of the Association.

The purpose of the Internal Rules will be to complete and apply the Statutes and to establish
administrative rules, without violating either the spirit or the letter of these Statutes. In case of
contradiction between the Statutes and the Internal Rules, the Statutes prevail. (Articles of the
Statutes are quoted below in bold for reference)

1. LEGAL STATUS, NAME AND REGISTERED OFFICE

Ad 1.2 The registered office of the Association is located at Rue du Luxembourg 66, B-1000
Brussels, Belgium.

As the first address of the Association, a postbox at the Forest House at Rue du Luxembourg 66 in
Brussels is chosen. When the association is operational, the Executive Director and/or the Board of
Directors can find suitable office space with a respective post or postbox address.

2. DURATION

3. OBIJECTIVES AND ACTIVITIES
4. ETHICAL CONDUCT

5. MEMBERSHIP

Ad 5.2.1 Full Membership is open to industrial and commercial companies, or any other kind of
legal entity representing industrial and commercial companies, which are active in the field of
biobased industries (hereafter ‘Industry Members’).

Active in the field of biobased industries means:

e |n general: active through either research, innovation or demonstration along the value chain
and actively involved in building businesses and business cases to contribute to a more
competitive, efficient and sustainable Europe.

e More specific: Active in the field of the production, logistics, or transformation and/or



processing of biomass, including waste/residues (e.g. via biorefineries) with existing and new
processes into a spectrum of innovative marketable products and energy and as such actively
taking part or building new innovative bio-based value chains.

In addition to being active in the field of biobased industries, Industry Members must sign a letter of
engagement to participate into PPP projects.

Ad 5.2.2 Sub-categories of Industry Members (‘Full Membership categories’) are:
(i) Category A (‘Large’) Members
(ii) Category B (‘Small’) Members

The allocation of new Industry Members into one of these membership sub-categories will be
decided by the General Assembly, on the basis of the Applicant’s request and upon proposal by
the Board of Directors.

Industry Members categories are defined as follow:

e Category A Members are typically large companies or clusters representing SMEs.

e Category B members are typically SMEs, or clusters representing SMEs.
The Association follows the EU definition (EU recommendation 2003/361) for Small and
Medium-Sized Enterprises (SME). The main factors determining whether a company is an SME
are: the number of employees shall not exceed 250 and either the turnover or the balance
sheet total shall be below € 50 million or € 43 million respectively.

e Aclusteris a group of (Small, Medium-sized and Large) companies and other stakeholders.

0 Clusters may choose to apply for membership as either Category A or Category B Members,
according to their size, and in accordance with article 5.2.2 of the Statutes.

0 Clusters can apply for Industry Membership if they represent at least two of their SME
members, with a (written) mandate from their participating companies and commitments
for investment into PPP projects by those companies.

0 Individual participants of/in Clusters can become direct Industry Members.

Ad5.3.1 Legal entities that have an interest in the activities of the BIC' but are not companies
active in the field of biobased industries (hereafter the ‘Associate Members’) can be eligible for
Associate Membership.

The associated memberships shall be described in the Internal Rules. The General Assembly is
authorized to create (additional) categories of Associated Members, to attach different rights and
to determine different membership fees per category of Associated Members.

Categories of Associate Membership are:
e (CategoryC: Supporting organisations (European industry associations and technology
platforms)
e (Category D: Clusters and national/regional associations

! The Association



o (Category E: Research Organisations (e.g. Universities and Research Institutes)
e Category F: Other relevant stakeholders

Further details are provided below:

e (Category C (‘European organisations): European trade associations and European
Technology Platforms representing the interests of industry, foresters and farmers.

e Category D (‘Clusters and national/regional associations’): national and regional clusters, and
national or regional associations, representing SMEs, but also research organisations and
large companies.

e Category E (‘Research organisations’): Organisations, such as RTOs and Universities, who as
their predominant activity provide research and development, technology and innovation
services to enterprises, governments and other clients.

e (Category F (‘Other’): Other types of organisations (e.g. consultants, NGOs etc) which have
been recognized by the General Assembly as contributing to the objectives of BIC.

Membership fees for Associate Members are detailed in Article 8 of the present Internal Rules.

Ad 5.3.2 Associate Members enjoy the following rights:
e participating in Working Groups under conditions specified in the Internal Rules;
o presenting its defense at the General Assembly, if a request for exclusion is submitted for
General Assembly decision;
e resigning from the Association after having notified such decision to the Executive Director
by registered letter;

Specific rights by categories of associate members are detailed below:
e (Category C, D, E, F members: participating in the General Assembly, without voting rights,
upon specific invitation by BIC Chairperson;
e Category C, D, E, F members: participating in Working Groups on invitation by the Chair;
e (Category C, D, E, F members: contributing to Programming Taskforces and stakeholders
consultations;

Ad 5.4.1 Project Members are legal entities which are beneficiaries of a BBI JU project, and have
accepted to follow the BIC Statutes and Internal Rules, in particular the rights and obligations of
BIC Members.

Project Members validation is carried out directly by BIC Executive Director, assisted by BIC Office,
based on information provided by the BBI JU on the BBI JU project beneficiaries. A list of Project
Members will be presented to the Board of Directors for confirmation and General Assembly for
information.



6. APPLICATION FOR MEMBERSHIP

Ad6.1 All applications for membership shall be sent to the BIC’s Executive Director, with all
necessary documentation evidencing that the applicant fulfills the membership requirements.

Applicants will provide the following information based on the templates provided:
e The dully-filled application form
e A one-pager description of the legal entity and its interests and activities in the biobased
economy and the PPP;
e The requested membership category.

Applicants for Industry Membership will also submit:
e asigned confidential letter specifying the foreseen amount of investment in the PPP
projects.
e For clusters, a signed letter of delegation of representation by at least two SMEs in their
membership.

In case of uncertainty on the category of the applicant for Industry Member, the Board of Directors
will discuss the category with the applicant, based on the information provided and the request of
the Applicant, before submitting a suggested category to the General Assembly, who will make a
final decision.

In case of uncertainty on the category for an Associate Member, the Board of Directors can
postpone any decision on acceptance of the applicant or can decide on a temporary admittance,
until the next General Assembly.

7. TERMINATION OF MEMBERSHIP

8. OBLIGATIONS OF THE MEMBERS - FINANCIAL CONTRIBUTION

Ad 8.2 Financial contribution — annual membership fee

The membership fees will be established on a yearly basis by the General Assembly, upon proposal
of the Board of Directors. The membership fees and eventual other financial contribution are voted
by the General Assembly as a non-weighted vote.



The annual Membership fees by category are:

Membership Category Sub-category Fees

Full Members - Companies Large — category A € 30.000
SMEs — category B €5.000

Full Members - Clusters Large — category A € 30.000
Small — category B €5.000

Associate Members Category C, D,E,F € 1.000

Project Members €0

e For new Members, who apply for BIC Membership after July 1*, the Membership fee will be
calculated as a pro-rata of the number of months to the end of the Financial Year at the date of
Board approval.

¢ There is no additional financial contribution for the current Financial Year.

Ad 8.3 Project contributions

The project contribution is equivalent to 4% of the total amount of grants from the call budget to be
received by project consortium partners under BBI JU projects pursuant to the BBI JU Regulation.
The project contribution is calculated based on the project budget included in the Grant Agreement.

9. GENERAL ASSEMBLY

9.1 Organisation of the General Assembly
Ad9.1.1 The General Assembly of the Association shall be convened by the Chairperson of the
Association or Executive Director and shall meet at least for one ordinary meeting per year. ...

e To the exception of any extraordinary General Assembly, the Board of Directors and the
Executive Director will set the date(s) of the General Assembly meetings for the whole year well
in advance in order to facilitate organisation.

Ad 9.1.3 Each Industry Member has one vote, except in case resolutions are to be adopted on
matters of a strategic nature as detailed in Article 9.2.2, in which case a weighted voting
mechanism shall apply as follows:

o (i) Category A-Members will have six (6) votes when deciding on these matters;

e (ii) Category B-Members will have one (1) vote when deciding on these matters.

Each Industry Member has one weighted vote according to its Membership category. Vote Weight
according to categories and types of decisions:



Vote Weight

Membership Category Structural decisions with Strategic decisions with
non-weighted vote weighted vote

Industry Member Category A 1 6

Industry Member Category B 1 1

Associate Members No vote No vote

Ad9.1.4 Attendances and proxies must be notified in writing to the Executive Director before
each meeting within the timeframe set out in the Internal Rules. One Industry Member, however,
may not represent more than two other Industry Members.

To facilitate meeting organisation and voting procedure, the attendance and the name of the
Member representative to the General Assembly should be confirmed to the Executive Director at

least two weeks before the General Assembly.

Industry Members not attending the General Assembly should strive to provide a proxy to a
specified Industry Member or a blank proxy no later than a week before the General Assembly.

9.2 Competence
Ad9.2.2 [...] Decisions of a strategic nature applying weighted voting mechanism: ...

Decision of a strategic nature falling under the competence of the General Assembly for decision
may be added.

Ad9.3 Quorum and Adoption of Decisions

Rules for quorum and decision by the General Assembly, as described in the Statutes under Article
9.3 and article 17, are summarized in the table below:

Decision Majority Quorum
(present and represented)

Decisions 2/3 of the votes 1/2 of the Members
Exclusion of a Member 3/4 of the votes 1/2 of the Members
Amendments to the Purpose of the 4/5 of the votes 2/3 of the Members
Association in the Statutes

Other amendments to the Statutes 3/4 of the votes 2/3 of the Members
Dissolution of the Association 4/5 of the votes 2/3 of the Members

Ad9.3.4 The General Assembly may adopt all resolutions within its power by way of an
electronic voting procedure, either within the framework of an actual meeting or without having
to convene and hold a meeting of the General Assembly.




The Board of Director may decide to have an electronic vote for a decision by the General Assembly,
in particular where electronic voting simplifies the procedure and where a decision is necessary
before a General Assembly is or can be scheduled.

Electronic vote will be opened for at least one week from the date of notification of the vote to the
Members.

10. BOARD OF DIRECTORS

10.1 Composition and designation

Ad 10.1.1 The Association is managed by the Board of Directors whose members are physical
persons or legal entities and are elected by the General Assembly. The minimum number of
Directors on the Board of Directors is six and the maximum number is twelve. The Board of
Directors composition should be a balanced reflection of the composition of the Industry
Members.

e Legal entities must state clearly who within their organisation will represent them as a
Director of the Board.

e The Board aims to have the maximum number of Directors.

e The following procedure will be used for the election of the Board of Directors.

Voting Procedure and principles for the selection of the Board of Directors:
Industry Members will elect the Board of Directors according to the following voting procedure and
principles.

Principle for a balanced reflection of the composition of the Industry Members:
Six industry sectors have been chosen as key sectors of the biobased industries:

e agri & agro-food;

e energy & biofuels;

e forest based & Paper/Pulp;

e chemicals & materials;

e biotech, technology providers & other sectors (e.g. end users);

e SMEs & SME representatives: for all and only category B Members.

Industry Members choose their key sector of activity when applying for membership or through a
Members’ survey.

Before the General Assembly vote:

1. Industry Member can propose one (1) candidate for a seat in the Board of Directors; the
candidate needs to be of an appropriate level. He or she will provide the Executive Director of
the Association with a CV and a short description on how they see their role on the Board of
Directors (template provided).

2. Candidates will indicate what sector they represent and will additionally indicate in what other



sectors they are active in.
3. An Election List will be prepared, stating: name of the candidate, affiliation (or members they
represent in case of multiple SME-representations) and the sector they represent.

During the General Assembly vote:

1. The Industry Member representatives will fill-in a single Election List.

2. Each Industry Member has 3 votes to be used for 3 different candidates. Members have the
right to vote for any candidate (including their own candidate), but need to use all 3 votes;
Election List with less than 3 ticks will be invalid.

3. Candidates are ranked according to the amount of votes received: he/she who has most votes is
ranked highest.

4. The following candidates are elected on the basis of most votes received, up to a maximum of
twelve seats in total, and respecting the maximum number of seats per sector given below. They
are elected for a period of two (2) years.

5. The following maximum number of seats per sector applies:

e in case of 6 board members, 1 seat per sector
e in case of 7-9 board members: maximum 2 seats per sector will be allowed
e in case of 10-12 board members: maximum 3 seats per sector will be allowed

Ad 10.2.3 The Board of Directors is, amongst others, competent for: [...] choosing among the
Directors, the BIC representatives to the BBl Governing Board, and informing the General
Assembly;

The BIC representatives to the BBl JU Governing Board are selected amongst BIC Directors. They will
represent BIC and not their organisation or a sector.

The BIC representatives to the BBl JU Governing Board are 5 BIC Directors, among which the
Chairperson of BIC (de facto), and an SME representative (selected from the ‘SME and SME
representative’ sector). All other BIC Directors can be “Alternates”, replacing Governing Board
Members when they cannot attend a meeting.

Ad 10.2.4 The Board of Directors shall meet according to the rules defined in the Internal
Rules. The Board of Directors shall meet at least twice a year and also on the initiative of the
Executive Director. The meeting notice will be notified by mail or email at least two weeks before
the date of the meeting and must include the agenda.

e The Board of Directors will — as soon as established — and latest every December of the year set
up a meeting schedule for the meetings of the Board of Directors for the coming calendar year.
In this, they will also include one meeting just before and as preparation for the General
Assembly.

e The meetings of the Board of Directors may be held virtually, without the members physically
attending the meeting in the same place, by conference call or video conference or by any other
relevant communication means. In these cases, decision making is allowed via these virtual



means, and will be confirmed by mail or email by each of the separate members present at the
meeting

e All members will receive the agenda and a summary of the decisions taken by the Board of
Directors within 2 weeks after each meeting.

e In cases where decisions require a certified document, the Board of Directors will physically
meet.

e The Board of Directors will suggest before and to the first General Assembly a mandate
structure, detailing powers on financial transactions, towards contracts etc. to be approved by
the General Assembly.

11 WORKING GROUPS

Ad 11.3 The operational details of the functioning of the Working Groups are further detailed in
the Internal Rules.

e The decision to set up Working Groups lies within the Board of Directors.

e The Board of Directors will designate one Director per each Working Group to secure the link
with the Board of Directors and in order to manage decision making. The Board of Directors
will appoint a chairman for each of the Working Groups.

o Alist of Working Groups, tasks and mission will be communicated to the Members and each
Member will be asked to contribute to the Working Groups; external advisors can be asked
to complement the Working Groups.

e For each General Assembly, a short summary of objectives and achievements of the Working
Groups will be provided to the members.

e Working Groups will set up an annual plan and report on a quarterly basis to the Board of
Directors.

12 BIC Office’

13  EXECUTIVE DIRECTOR

Ad 13.4 The function of Executive Director is remunerated.

e The remuneration of the Executive Director is decided by the Board of Director as part of his/her
contract negotiation. Such remuneration should be at a level consistent with the common
practice for Directors of European Industry Associations in Brussels.

Ad 13.6 The duties of the Executive Director and the outline organisation of the BIC Office are
specified in the Internal Rules.

2 BIC Office: the office of the Association



e The Executive Director reports and is accountable to the Board of Directors.
The Executive Director will report to the Board of Directors whenever necessary, but at least
with the frequency as requested by the Board of Directors; these reports will be done by means
of written reports as well as verbal explanations / face-to-face meetings whenever requested by
the Board of Directors.

e The Executive Director is entrusted with and responsible for the daily management of the
Association, which includes amongst others, selecting and managing the BIC Office;

e The Executive Director prepares the budget of the Association and is responsible for follow-up
on the approved budget;

e The Executive Director proposes strategies to the Board of Directors and implements the Board
of Director’s decisions and approved strategies;

e The Executive Director will prepare, coordinate and follow-up the meetings:
0 of the Board of Directors;
0 of the General Assembly;
0 with the JTI;
0 with the relevant European institutions;

14. BIC CHAIRPERSON

15. REPRESENTATION

Ad 15

e The Executive Director will for this purpose design a list of positions and key messages

e Any representative of the Association shall always act in accordance with the objectives of the
Association. It shall, in this respect, inter alia:

0 Consult with the members of the Association through relevant bodies (Board of Directors,
Working Groups) depending on the issue.

0 Not defend positions that have not been agreed upon within the Association, that only
represent a part of the Members and of which it might be anticipated to not be the
position of the whole Association

0 Report back to the members through the relevant body on the representation role taken

e Every year, a list of spokespersons (on top of the Executive Director and Board of Directors) shall
be designated to represent the Association at conferences, public events or with the media.
e For Directors of the Board, a liability/third party insurance can be taken out.

16. ACCOUNTS AND BUDGET

Ad 16.2 The Board of Directors shall submit for approval by the Annual General Assembly
accounts for the past financial year and a budget for the next year.

The annual budget shall include, inter alia, the following categories:
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e Income
0 Total revenues (fees and possible additional financial contributions)
e Expenses
0 Salaries
0 Operational costs, such as
= Travel and expenses
= Telecoms & ICT
= Conferences
= Subscriptions
= Meetings
= Office
= Office supplies
= PR
= Bookkeeping and audit
= |nsurances
0 Experts support (e.g. lawyer)
0 Reserved fund (2% fixed income)
e The Executive Director shall send a status on budget and accounts to the Board of Directors
every quarterly and be discussed at the subsequent meeting of the Board.
e The status shall include a comparison between the expenditures per category as defined in the
planned budget and as spent.

17. CHANGES TO THE STATUTES

18. DISSOLUTION

19. INTERNAL RULES

Ad 19.1 Upon proposal of the Board of Directors, the General Assembly shall adopt the Internal
Rules, which implement and specify the provisions of these Statutes and also regulate the
activities of the Association. ...

Amendments to the Internal Rules can be proposed by any Industry Member, by a member of the
Board of Directors and the Executive Director. The Executive Director will present proposals for
amendments for the Internal Rules to the General Assembly, which will decide on incorporation of
such amendments.

Every year, in preparation of the General Assembly meeting, the workability of the Internal Rules will
be assessed by the Board of Directors and fed back to the General Assembly. In this respect, the
Board of Directors will propose eventual changes to Internal Rules for approval by the General
Assembly.
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20. APPLICABLE LAW

21. WORKING LANGUAGE AND LANGUAGE OF THE STATUTES

MISCELANIOUS

It is the intention of the PPP to organize at least once a year a high level meeting at the level of
CEOs/Board members and EU commissioners in order to express the mutual interest in the joint
initiative.

The first meeting would preferably take place in the last quarter of 2013.

12



	Presenti
	3.2_00001
	Allegato_VerbaleChimica
	Allegato_statutoBIC

