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Social and civic 





Unaccountable and a waste of tax payers’ money

Elitist and reinforcing inequality

Irrelevant and out of touch with society

Secretive and untrustworthy





Values and motivations
A: Normative reasons (it’s the right thing to do)
• Research and innovation are a ‘public good’. We have a moral and social responsibility to empower 

citizens to participate and to benefit from our work.

B: Substantive reasons (it allows us to achieve better outcomes)
• We will produce more valuable knowledge if we involve citizens in the process. Public Engagement 

enables us to maximize public benefits, for instance by reducing health impacts, increasing 
environmental sustainability, promoting inclusive growth or enhancing wellbeing.

C: Instrumental reasons (it is a way to secure useful ends, independently of more widely deliberated social 
values)
• If we don’t prioritise public benefit we risk losing public and political support. Engagement is a tactical 

route to secure our future funding and our licence to practice, for instance by improving public 
understanding or maintaining public trust.

D: Statutory reasons (it is mandated, so I have to do it)
• There is a mandated obligation to engage with the public enshrined in policy and /or legislation





A                              B                        C

10%                      15%                  25%

80%                      65%                  50%

10%                      20%                  25%



• a research system that 
produces high-quality, 
rigorous research that is open 
to all; 

• an inclusive and collaborative 
research system that supports 
a diversity of people, ideas, 
institutions, methodologies, 
outputs, and activities; and 

• an engaged and impactful 
research system that 
connects research with wider 
society to bring about positive 
socio-economic change 
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DEMOGRAPHICS: 
age, ethnicity, 
gender, 
economic 
status, level of 
education, 
income level &  
employment
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How do you do public engagement?
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Conception Proposal  
Initial 

research
Intermediate 

research
Final research Post project

WHEN are researchers choosing to engage with 
the public? 

Before During After

Typical methods include:
• Focus groups
• Advisory groups
• Co-design processes
• Network-building

Typical methods include:
• Media
• Websites
• Databases / archives
• Social media
• Publications
• Performances

• Exhibitions
• Presentations
• Festivals
• Outreach
• Training and 

development

Typical methods include:
• Consultation
• Co-production
• Citizen science



How does public engagement benefit society?
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PUBLIC UNDERSTANDING 

PE with research involves 
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learning, enriching 
knowledge & communal 
understanding 
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wisdom

• Change understandings
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Conceptual outcomes

PUBLIC INFLUENCE

Public involvement in 
research generates new 
insights & helps ensure that  
policy and practice better 
reflect public interests

• Change standards / regulation
• Change accountability regimes
• Influence new products & 

services
• Change policies
• Change planning processes
• Influence the public realm

Instrumental outcomes

PUBLIC PARTICIPATION

Engaging people with 
research enhances public 
participation in civic life, 
leading to positive social 
outcomes 

• Inspire participation / 
progression

• Teach new skills 
• Change behaviours
• Influence professional ethics / 

practice / standards
• Foster collaboration

Capacity building outcomes







Play a short film the university of Bristol's 
approach to public engagement







How to cultivate a positive culture for public engagement?



Process
Support
Learning
Recognition

Purpose
Mission
Leadership
Communication

Embedding a commitment to 
public engagement  in 
institutional mission and 
strategy, and championing 
that commitment at all levels

Investing in systems and 
processes that facilitate 
involvement, maximise 
impact and help to ensure 
quality and value for money

People
Staff
Students
Publics

Involving staff, students 
and representatives of the 
public and using their 
energy, expertise and 
feedback  to shape the 
strategy and its delivery



46https://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool

https://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool


https://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool/interactive-edge

https://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool/interactive-edge


“At the heart of university life is the imperative to create new 

knowledge and understanding and develop valuable and 

effective partnership working. That’s why the University of 

Derby is committed to public engagement, that delivers long 

lasting positive impact for our staff, students and the wider 

communities”

Kathryn Mitchell, Vice Chancellor, University of Derby

VIDEO

https://www.youtube.com/watch?v=mU0x_VEpeW4


publicengagement.ac.uk
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