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La mia esperienza con la progettazione: un percorso in salita…
TANTI RIFIUTI…
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La mia esperienza con la progettazione: perseverare!
FINALMENTE 2 PROGETTI APPROVATI ☺
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Lessons learned

Lavorare in gruppo
▪ Da soli…non si arriva lontano

▪ Necessario diversificare i gruppi con cui si lavora

▪ Aprirsi all’approccio multidisciplinare

▪ Vi potete rivolgere al Grant Office Sapienza in tutte le fasi della progettazione

Perseverare
▪ Molti insuccessi

▪ Non significa che le nostre idee non sono valide…occorre rendersi conto che non 
siamo “unici”. C’è tantissima concorrenza!

▪ La firma di un grant agreement bussa alla porta…quando meno ce lo aspettiamo

Valutare
▪ Iscriversi come esperti valutatori sull’EU participant portal

▪ Valutare progetti aiuta a capire il punto di vista dei revisori

▪ E inoltre…crea ulteriori networks 

Lessons Learned
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/myarea/expertarea


Perceptions: dai primi contatti con Synyo a…Vienna

2 AGOSTO? FORSE è tempo di VACANZE? 
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Perceptions: dai primi contatti con Synyo a…Vienna
GRANT AGREEMENT!!!
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Perceptions: dai primi contatti con Synyo a…Vienna
Kickoff Meeting
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Il Progetto

The main objectives of the PERCEPTIONS project are to 

(1) identify narratives, images and perceptions of Europe abroad,

(2) investigate how different narratives could lead to problems due to a 
mismatch of expectation and reality, to migrants and even to national 
security; and

(3) create a web platform, toolkits of creative and innovative measures to 
react or even counteract on them, considering social, societal and 
structural aspects.

OBJECTIVES
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Obiettivi



Project consortium

PERCEPTIONS

Understand the Impact of Novel Technologies, Social Media, and 
Perceptions in Countries Abroad on Migration Flows and the Security of 
the EU &  Provide Validated Counter Approaches, Tools and Practices

▪ 25 partners representing 

▪ 12 European countries and 3 non-European countries

▪ Diverse partner types
▪ 9 universities

▪ 3 research organisations

▪ 4 SMEs

▪ 3 non-profit organisations/NGOs

▪ 1 intergovernmental organisation

▪ 1 association

▪ 1 foundation

▪ 3 Boarder/Coast Guard Authorities

▪ Inter- and multidisciplinary consortium
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Il team Sapienza
Sapienza
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Elena Ambrosetti
Associate Professor in Demography
Population policies; demography of Mediterranean countries; 
international migration; data analysis.

Cecilia Fortunato
PhD student in Demography
International migration, return migration, population and 
development; data analysis.

Sara Miccoli
Post-Doc in Demography
Fertility; ageing; depopulation; spatial and territorial analysis of
demographic phenomena; data analysis.

Donatella Strangio
Full Professor in Economic History
Economic history; institutions and economic growth in the long 
run; financial history; international migration.

https://www.youtube.com/watch?v=yZF7fNZghig


Work plan
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PROJECT PLAN PERCEPTIONS Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month Month

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36

WP1 MANAGE: PROJECT GOVERNANCE, MANAGEMENT AND COORDINATION M1 M12

T1.1 Coordinate the project consortium, provide continuous progress updates via the project intranet and regularly inform the project officer

T1.2 Organise the project kick-off meeting, preparation of general project materials and elaboration of the kickoff meeting report D1.1

T1.3 Create a data management plan including data use and access policies, personal data, and track related data issues along the project D1.2

T1.4 Monitor ethical issues and legal aspects and intellectual property along the project and define the informed consent policies and documents D1.3

T1.5 Provide periodic progress and financial reports to the EC, prepare the evaluation meeting, and consult the PO with continuous update reports 

T1.6 Finalise the project, prepare the final project report and financial report to the EC, create the final project report and documentations D1.3

WP2 RESEARCH: LITERATURE, STUDIES, PROJECTS, STAKEHOLDERS, SOLUTIONS, TOOLS, AND PRACTICES M3

T2.1 Collect key stakeholders, create an involvement roadmap and a mitigation methodology and establish the Expert and Advisory Board D2.1

T2.2 Accumulate studies, project reports, and relevant secondary data about migration and narratives within the EU and partner countries D2.2

T2.3 Screen policies, policy recommendations, whitepapers, models and legal frameworks within the EU and partner countries D2.3 

T2.4 List existing threats and border security issues based on prior research and security practitioners, policy makers as well as civil society organisation reports D2.3 

T2.5 Collect practices, measures, tools, models and strategies for (counter-)acting on threats and expectations caused by false narratives D2.3 

T2.6 Compile a PERCEPTIONS Baseline Report core challenges and findings and including a structured overview of all gathered knowledge and materials D2.6 D2.7

WP3 INVESTIGATE: METHODOLOGICAL SPECIFICATION, QUANTITATIVE ONLINE SURVEYS, QUALITATIVE INTERVIEWS, AND FOCUS GROUPS M4

T3.1 Design the PERCEPTIONS Multi-perspective Study Design including the survey methodologies, main research questions, as well as ethical issues D3.1

T3.2 Run a European-wide online survey to gather insights on the needs of various first-line practitioner groups with a focus on measures and obstacles D3.2

T3.3 Carry out qualitative interviews with migrants, civil society organisations and practitioners to identify narratives, patterns of their distribution, and potential threats D3.3

T3.4 Implement focus groups with local policy-makers, boarder security experts and civil society organisations to identify needs to improve external security D3.4 D3.6

T3.5 Perform an overall analysis of the theoretical and empirical research data and provide an insightful PERCEPTIONS Multi-perspective Research Report D3.5 D3.7

WP4 ANALYSE: SOCIAL MEDIA, NOVEL TECHNOLOGIES, SECONDARY SCENARIO & DATA ANALYSIS, SOCIAL NETWORK ANALYSIS M5 M10

T4.1 Create a structured collection of relevant social media sources and channels, conventional media sources abroad, including technical APIs and news feed identifiers D4.1

T4.2 Setup an intelligent multilingual analytical system for deep analysis of secondary social media data and actual social network channels, as well as media channels abroad D4.2

T4.3 Run detailed analyses using secondary social media data and media-related channels abroad in context of selected migration flow scenarios of the past D4.3 D4.7

T4.4 Initiate social network analyses to identify the flow of information and to identify leaders on distribution of information, rumours and creating perceptions D4.4 D7.8

T4.5 Investigate the impact of further novel technologies besides social media on the perception of the EU in countries abroad and its impact on migration flows D4.5 D4.9

T4.6 Provision of an evidence-based PERCEPTIONS Social Media Insights Report including all findings during the analyses and best practices D4.6 D4.10

WP5 ELABORATE: MULTIDIMENSIONAL APPROACH MODEL INCLUDING COUNTER STRATEGIES, MEASURES, TRAINING AND GOOD PRACTICES M7

T5.1 Model the PERCEPTIONS Multidimensional Approach Framework based on gathered insights, survey outcomes, analysed scenarios and social network analysis D5.1

T5.2 Prepare future-oriented strategies, evidence-based tools and guidelines derived from the framework to support policy development in cooperation with civil society organisations D5.2 D5.11

T5.3 Create a library of identified threats and derive individual counter strategies and describe good practices to be distributed via a user-validated good practice library D5.3

T5.4 List all identified, existing solutions, tools and methods in a structured database including also approaches to the re-use of social media for adjusting perceptions abroad D5.4 D5.8

T5.5 Elaborate creative awareness materials and services for first-line practitioners, civil society organisations, local community activist and migrant organisations D5.5 D5.9

T5.6 Annotate all collected experts, knowledge materials, training courses, and identified solutions based on the different strategies in correlation to the developed framework D5.6 D5.10

T5.7 Visualise the PERCEPTIONS Framework and provide a PERCEPTIONS Handbook describing all relevant user groups, perspectives, input layers, and output measures D5.7 D5.12

WP6 LEVERAGE: WEB PLATFORM WITH INFORMATION HUB, KNOWLEDGE LIBRARY, DIRECTORIES, AND BEST PRACTICE CATALOGUE M6 M9

T6.1 Conceptualize the PERCEPTIONS Web Platform (www.perceptions.eu) based on a flexible, modern online architecture and design module wireframes and mock-ups D6.1

T6.2 Setup the web framework, the database architecture and program all core frontend and backend features including a registration module and user management unit D6.2

T6.3 Implement an open information hub with awareness content, knowledge articles, resource and literature directories, a stakeholder map and an expert finder D6.3 D6.5

T6.4 Implement a restricted knowledge, solution and practice sharing for registered and verified security professionals, civil society organisations, and policy makers D6.4 D6.8

T6.5 Integrate project-generated contents, articles, knowledge materials, documents and best practices in the administration panel of the web platform and distribute it D6.6 D6.9

T6.6 Fill the databases and directories with data on existing third-party solutions and tools including field test reviews and comments by end users and all involved parties D6.7 D6.10

WP7 VALIDATE: EVALUATION OF MATERIALS, USABILITY TESTS, EARLY DEMONSTRATION ACTIVITES, AND END-USER FEEDBACK CYCLES M8

T7.1 Perform multi-stakeholder joint evaluations with civil society organisations and public stakeholders on all publicly shared information, articles, guidelines and D7.1

T7.2 Run validations with policy makers and border security professionals to test the (counter-)measures, methods, approaches as well as policy toolkits D7.2

T7.3 Evaluate gathered third party solutions, tools and practices-based tests in real environments and provide the user reviews and experiences on the Hub D7.3

T7.4 Initate tests for the PERCEPTIONS Web Platform with selected end users on usability and provided content, document results and perform iterative optimisation steps D7.4

T7.5 Implement a series of stakeholder events in the partner countries with a focus on boarder security professionals and civil society organisations D7.5

WP8 DISSEMINATE: AWARENESS RAISING, COMMUNICATION, DISSEMINATION, NETWORKING, AND EXPLOITATION M2 M11

T8.1 Provide a project website (www.project.perceptions.eu), setup of communication channels and run information activities based on the EC guidelines D8.1

T8.2 Distribute factsheets, newsletters, raise awareness on project outcomes, and provide policy briefs for policy makers in Europe and countries abroad D8.2 D8.5 D8.6

T8.3 Create an exploitation plan for the long-term sustainability of the created project outcomes including sets of short and long termed measures D8.4 D8.7

T8.4 Create a dissemination & communication plan, elaborate scientific publications to the scientific community and attend conferences and networking events D8.3 D8.8

T8.5 Organise a European symposium for policy-makers and third-sector practitioners for presenting the PERCEPTIONS outcomes and recommendations x D8.9

WP9 ETHICS REQUIREMENTS

T9.1 H - Human Requirements x

T9.2 POPD - Protection of Personal Data Requirements x x

T9.3 NEC - Non-European Countries Requirements x x x

T9.4 GEN - General Requirements x

PROJECT PERIOD 2PROJECT PERIOD 1

Theoretical research & stakeholder studies
CENTRIC

(Social) media & secondary data analysis
UNN

Empirical research & best practices
URJC

Model & toolkits development
UNIBO

Web platform & solutions
SYNYO

Testing & validation
KEMEA

Communication, dissemination & expoitation
ALDA



Tentative timeline
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September 2019

Project start



Tentative timeline

PERCEPTIONS 15

September 2019

Project start

May 2020

Technical review

1st iteration of 
theoretical research



Tentative timeline
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September 2019

Project start

May 2020

Technical review

1st iteration of 
theoretical research

October 2020

Tentative start of 
data collection



Tentative timeline
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September 2019

January – March 2021

Project start

1st insights of 
empirical research

May 2020

Technical review

1st iteration of 
theoretical research

October 2020

Tentative start of 
data collection



Tentative timeline
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September 2019

January – June 2021

February 2021

Project start

1st insights of 
empirical research

1st prototype web 
platform

May 2020

Technical review

1st iteration of 
theoretical research

October 2020

Tentative start of 
data collection



Tentative timeline
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September 2019

January – March 2021

September 2021

August 2021

Project start

1st insights of 
empirical research

1st prototype web 
platform

1st version model & 
toolkits

May 2020

Technical review

1st iteration of 
theoretical research

October 2020

Tentative start of 
data collection



Tentative timeline
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September 2019

January – March 2021

September 2021

August 2021

August 2022

Project start

1st insights of 
empirical research

1st prototype web 
platform

1st version model & 
toolkits

Project end

May 2020

Technical review

1st iteration of 
theoretical research

October 2020

Tentative start of 
data collection



Research sites
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qualitative interviews

migrants & first-line practitioners

focus groups & interviews

local policymakers & CSOs

21

pan-European survey 

first-line practitioners

multi-stakeholder joint 
evaluations

CSOs & public stakeholders

workshops

policy makers & border security 
professionals

user tests

first-line practitioners & other 
user groups



Mass media & social media analysis
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Collection of tweets and news articles in 6 
languages based on selected migration-related 
keywords (e.g. “#migration”, “border control”, 
“harraga”) through SYNYO’s platform

Topic modelling algorithm applied to multilingual 
dataset

Comparison of topics discussed across 
stakeholder groups, languages, and media 
channels

Dataset 1 – Twitter and mainstream media

Select relevant events to retrieve news articles in 
multiple languages from multiple countries using 
GDELT 

Analysis of GDELT data, including volume of media 
coverage, and further analysis including themes, 
elements of sentiment analysis and word use

Dataset 2 – Mainstream media articles

Comparison of coverage between countries and 
over time – themes, types of language used, 
quantity of coverage

PERCEPTIONS



Expected outcomes
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Scientific reports & 
collections

Multidimensional Approach 
Framework

PERCEPTIONS 
Web Platform

Theoretical & empirical research reports Toolkit for migrants & CSOs Open Information Hub

Best Practice Library Toolkit for policy makers PERCEPTIONS Solution Platform
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www.perceptions.eu | @PERCEPTIONS_EU | @perceptionsproject


