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Please provide an update of the key figures for your organisation. Fields marked with * are compulsory.

STAFF & STUDENTS FTE

Total researchers = staff, fellowship holders, bursary holders, PhD students either full-time or part-time involved in
research *

Of whom are international (i.e. foreign nationality) *

Of whom are externally funded (i.e. for whom the organisation is the host organisation) *

Of whom are women *

Of whom are R3 or R4 = established or leading researchers with a large degree of autonomy (e.g. holding the
status of principal investigator or professor) *

Of whom are R2 = recognised researcher (e.g. postdoctoral researcher, junior researcher) *

Of whom are R1 = first stage researcher (e.g. doctoral candidate, research apprentice) *

Total number of students (if relevant) *

Total number of staff (including management, administrative, teaching, and research staff) *

RESEARCH FUNDING (figures for the most recent fiscal year) €

Total annual organisational budget

Annual organisational direct government funding (designated for research)

Annual competitive government-sourced funding (designated for research, obtained in competition with other
organisations – including EU funding)

Annual funding from private, non-government sources, designated for research

10,699

929

983

5,788

1,438

5,041

4,220

112,656

14,109

988599308.77

77953166.53

57451243.22

69302610.33
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ORGANISATIONAL PROFILE (a very brief description of your organisation, max. 100 words)

With over 700 years of history, around 112.656  students, of whom 11.854 are international, 3.574 academic staff, 4.220 Phd students, 2.513
Administrative and Technical Personnel, 1.070 Personnel in University Hospitals, Sapienza is one of the largest university in Europe.

Our mission is to contribute to the development of a knowledge society through research, excellence, quality education and international
cooperation. Sapienza currently offers over 311 degrees (Bachelor's and Master's), including about 73 ones taught in English, more than 200
professional master courses, almost 98 PhDs and 87 school of specialization. The School of Advanced Studies provides a programme of
excellence and free tuition for the best students.

Today, Sapienza is recognised as the best university in the word for Classics & Ancient History (QS ranking 2025).

 

2. Strengths and weaknesses of the current practice

Please review the strengths and weaknesses under the four pillars of the European Charter for Researchers, as provided by your organisation in the
initial assessment phase. When doing so, you should do not only look back, but also consider new priorities, strategic decisions, etc. which may
further influence the action plan. Please also provide a brief commentary in the 'Remarks' column if major changes have occurred versus the initial
plan.

Note: Click on the name of each of the four thematic headings of the European Charter for Researchers to open the editor and provide your answers
in the section dedicated to internal review for the interim assessment.
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Ethical and professional aspects*

Strengths and weaknesses (initial phase)

Strengths:

Sapienza, as indicated in its Statute (Art.1, Paragraph 5), “guarantees its full and associated professors, researchers, and same-level
staff autonomous research and academic freedom, equal rights and access to research funds, instruments and infrastructures, as well
as appropriate coordination. The assignment of funds must be based on projects evaluated according to the criteria of the international
scientific community.”

Sapienza pursues its objectives, respecting human dignity, in the pluralism of ideas and transparency of information and procedures.
Sapienza ensures full liberty of thought and the expression of political, trade union and religious freedom. It guarantees to all personnel
and students the conditions necessary to freely express and communicate their thoughts as well as by ensuring equal opportunities in
the workplace and the educational environment. In 2012, Sapienza adopted the Code of Ethics that establishes the fundamental values
that must inspire the university community and promote the recognition and respect of individual rights, as well as the assumption of
university duties and responsibilities. In 2015, Sapienza approved the Code of Conduct to ensure the quality of services, the prevention
of corruption, the respect of the constitutional rights of diligence, loyalty, fairness and exclusive service in the public interest.

The great importance that Sapienza recognises to the value of research freedom is also evident in the large range of funding
opportunities available to all personnel, in each role and category, that is directly involved in research activities. Funds are assigned
according to a bottom-up and merit-based approach. In particular, funding opportunities include 3 internal calls for proposals - aimed at
funding research activities, the purchase of research equipments and archeological excavations - and Sapiexcellence Programme
(including the following specific subschemes: Seal of Sapiexcellence; Add Sapiexcellence; BE-FOR-ERC).

Weaknesses:

It would be advisable to provide a better spread and to enhance information related to the main internal regulations concerning rights,
duties and ethical principles related to the management of research activities, also in light of the many legislative modifications
addressing these issues at the national level.

Strengths and weaknesses (interim assessment)

Strengths
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One of the main accomplishments during the implementation of the HRS4R action plan was, in 2021, the approval of the Sapienza
Gender Equality Plan (GEP). The GEP aims to enhance the full participation of people in University life by promoting a culture of
respect, combatting gender discrimination and promoting effective gender equality through a series of internally consistent actions
pursued over the next three years (2022-2024). Moreover, Sapienza has recently issued a Regulation on Recruitment procedures for “I
and II fascia” professors, and recruitment of fixed term researchers (RTDB).

The principle of gender balance for commissions is warmly recommended, and is taken into consideration, as far as possible. Sapienza
pursues its objectives, respecting human dignity, in the pluralism of ideas and transparency of information and procedures. Sapienza
ensures full liberty of thought and the expression of political, trade union and religious freedom. It guarantees to all personnel and
students the conditions necessary to freely express and communicate their thoughts as well as by ensuring equal opportunities in both
the workplace and the educational environment. In 2012, Sapienza adopted the Code of Ethics that establishes the fundamental values
that must inspire the academic community and promote the recognition and respect of individual rights, as well as the assumption of
university duties and responsibilities. In 2015, Sapienza approved the Code of Conduct to ensure the quality of services, the prevention
of corruption, the respect of the constitutional rights of diligence, loyalty, fairness and exclusive service in the public interest. Sapienza,
as indicated in its Statute (Art.1, Paragraph 5), “guarantees its full and associate professors, researchers, and equivalent-level staff
autonomous research and academic freedom, equal rights and access to research funds, instruments and infrastructures, as well as
appropriate coordination. The assignment of funds must be based on projects evaluated according to the criteria of the international
scientific community”.

The great importance that Sapienza recognises to the value of research freedom is also evident in the broad range of funding
opportunities available to all personnel, in any role and category that is directly involved in research activities. Funds are assigned
according to a bottom-up and merit-based approach. In particular, funding opportunities include 3 internal calls for proposals - aimed at
funding research activities and archeological excavations, and the purchase of research equipment - and the Sapiexcellence
Programme (including the following specific sub-schemes: Seal of Sapiexcellence; Add Sapiexcellence; BE-FOR-ERC, SEED of ERC).

During the implementation phase of the Charter & Code principles, there are other milestones reached that will impact the progress of
the HRS4R programme moving forward. Sapienza has strengthened its collaboration within Civis Alliance (Aix Marseille Université,
National and Kapodistrian University of Athens, Sapienza Università di Roma, Stockholms Universitet, Universidad Autónoma de
Madrid, Universitatea din Bucuresti, Université Libre de Bruxelles, Université de Lausanne, University of Glasgow, Universität Salzburg,
Universität Tübingen). Researchers from these universities regularly conduct research activities and promote the planning of project
applications in partnership with Sapienza’s researchers. The integration of the Charter and Code principles regarding ethical and
professional aspects is ensured by the fact that these universities hold the HRS4R award.

Weaknesses
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Sapienza is currently working on an updated version of the Code of Ethics and Conduct. The Code will be amended with additional
contributions in order to comply with the new national regulation referred to art. 4, law n. 36/2022, (regarding the correct use of
information technologies and social media, also in order to preserve the public administration's reputation), therefore, the document has
not yet been formally approved by the relevant governing bodies of Sapienza. The translation is scheduled as soon as the document
will be formally approved.

Strengths and weaknesses (award renewal, max. 500 words) *

 

Strengths

Sapienza adopted a new Code of Ethics and Conduct in 2022, which outlines core values and behavioral standards for its community.
The code emphasizes legality, solidarity, fairness, neutrality, and respect for personal freedom, dignity, teaching, research, and study
freedoms.

Sapienza integrates ethics into its research framework, promoting integrity, responsibility and respect for human rights. To this end, it
has established the Ethics Committee for Transdisciplinary Research (CERT), implemented according to specific regulation, issued
by Sapienza in 2024,  that defines its legal and ethical guidelines. Through CERT and its Dual-Use Panel, the University rigorously
evaluates dual-use research, potentially applicable in both civil and military fields, in compliance with European and national regulations
and guidelines. This approach ensures responsible scientific collaboration, particularly with non-EU partners, protecting human rights
and international standards. The Panel is also committed to the  implementation of European regulations on dual use. In 2025, the
Academic Senate and the Board of Directors approved an amendment to the Guidelines on the compliance of dual-use research
activities in non-EU collaborations. Furthermore, in December 2025, the Code of Conduct for the Protection of Human Dignity and
the Prevention of Harassment was issued, in line with supranational and national regulations. The Code establishes the
inadmissibility of sexual or moral harassment, guaranteeing students and staff dignified treatment, the protection of individual freedoms
and the possibility of reporting intimidation or retaliation. Disciplinary measures are applied against those responsible, with particular
attention to managers.

A new Unit dedicated to Research Ethics and Compliance has been created in 2025: the unit collaborates with researchers to
ensure that their work complies with the rules, regulations and ethical standards that guarantee integrity, safety and transparency, in
accordance with the principles promoted by the European Research Area: https://www.uniroma1.it/en/pagina/commissioned-research-
and-tenders-unit.
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Sapienza also pays great attention to organisational well-being and gender balance, with a specific focus on initiatives aimed
at preventing and combatting gender-based violence. In 2025, Sapienza introduced “The Toolbox against Gender Violence”, a 20-hour
course accessible to all students. The course addresses different forms of gender-based violence from a multidisciplinary perspective.
In this regard, it should also be noted that Sapienza's CUG (Joint Guarantee Committee) has organised a series of six seminars,
starting in November 2025, entitled “Recognising, naming and combating violence”, with the aim of making a concrete contribution to
the fight against gender-based violence and the promotion of organisational well-being within the university community.

Weaknesses

The issues of ethics, integrity and dual use in international collaborative research require the University to constantly keep up to date
with international regulations and the global context in which it operates. This implies the need for resources specifically dedicated to
this analysis and updating activity. Similarly, the constant monitoring of research activities carried out at the level of departments is not
always easy due to the multidisciplinary nature and scale of the research activities conducted at Sapienza.

Moreover, a unified European regulations on the security of research is still under discussion.  

Remarks (max 500 words)

 

To foster a collaborative and ethically sound research environment among European universities holding the HR Excellence in
Research label, a structured approach to sharing best practices in ethics and security is essential. Establishing a network can
facilitate regular communication, where annual or bi-annual conferences and workshops become platforms for discussing challenges
and innovations in ethical research and security measures. Developing an online repository allows universities to share documents,
case studies, guidelines, and policies, providing tailored sections for discipline-specific ethical concerns. Forming task forces and
working groups targeting key ethical and security areas can drive the development of standardized guidelines and policy
recommendations. Implementing joint training programs, including online modules and workshops, enhances understanding of ethical
standards and security protocols - covering crucial topics like the ethical implications of new technologies. Regular meeting within
participating institutions can yield valuable feedback on ethics and security practices, complemented by an anonymous reporting
mechanism to address unethical practices or security breaches, promoting transparency and accountability.

Encouraging cross-institutional projects ensures adherence to high ethical standards and secure practices, with incentives for
projects demonstrating innovation in these areas. Moreover, engaging a broad spectrum of stakeholders - students, administrative staff,
and external partners - in ethics and security discussions fosters a comprehensive strategy aligned with national and European
regulations. This inclusive engagement extends to policymakers and regulatory bodies to maintain alignment with the latest legal
standards. Such initiatives serve not only to exemplify leadership in ethical and secure research practices but also to enhance the
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integrity and security of academic research activities across the continent. By driving these efforts, HRS4R- recognized universities can
significantly contribute to advancing a progressive and ethically responsible research culture, showcasing the synergy achievable
through cooperation and shared commitment to excellence. This collaboration not only reaffirms their dedication to research integrity
and security but also positions them as pivotal contributors to the sustainable development of the academic community, furthering their
impact on European and global scales.
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Recruitment and selection*

Strengths and weaknesses (initial phase)

Strengths:

Sapienza, as required by national legislation and in particular by Law N. 240/2010, has adopted open recruiting and selection
procedures based on the principles of transparency, merit, fairness and the respect of equal opportunities.

Sapienza provides citizens, institutions, enterprises and users, in general, with a portal entirely dedicated to transparency. As per
Legislative Decree N. 33/2013 (modified as Legislative Decree N. 97/2016), the portal provides information on university activities and
organisation concerning institutional charges and the use of public resources.

Sapienza, as required by National Law N. 240/2010, adopted the internal University regulations that define clear and specific recruiting
procedures for each academic and researcher category:

Regulation for Recruiting Full Professors and Associated Professors, D.R. N.1820/2019 – 13/06/2019;

Regulation for Recruiting Type “B” Fixed-term Researchers, D.R. N.1821/2019 – 13/06/2019;

Regulation for Recruiting Type “A” Fixed-term Researchers, D.R. N.2578/2017 – 11/10/2017;

Regulation for Research Fellows, D.R. N.1776/2019 - 07/06/2019;

Regulation for PhD Research, DR N.1123/2019 - 03/04/2019.

Weaknesses:

Notwithstanding the fact that recruiting procedures are open, transparent, and based on merit and equal opportunities, there still is a
gap in the University capability to attract foreign researchers. For example, the documentation providing information on recruitment
procedures is still mainly available in Italian, according to Italian regulations.

Strengths and weaknesses (interim assessment)

Strengths
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Many of the selection processes carried out in Sapienza are regulated by national legislation, since most research positions are
financed by public sourced funding. The law requires and guarantees that the recruitment procedures are open, transparent, and
tailored to the type of positions advertised, to prevent any discrimination regarding age, citizenship, language, or ethnic origin. Such a
system ensures equal opportunities for all, and it is particularly important for our institution since Sapienza seeks to attract international
research talent. Sapienza, as required by national legislation and in particular by Law N. 240/2010, has adopted open recruiting and
selection procedures based on the principles of transparency, merit and the respect of equal opportunities. Sapienza has built a web-
portal entirely dedicated to transparency, to provide citizens, institutions, enterprises and users, in general, with a full access to
complete information on university activities and the use of public resources.

Sapienza, as required by National Law N. 240/2010, adopted the internal University regulations that define clear and specific recruiting
procedures for each academic and researcher category:

● Regulation for Recruiting Full Professors, Associated Professors, and Type “B” Fixed-term Researchers, D.R. N. 3606/2021 –
27/12/2021

● Regulation for Recruiting Type “A” Fixed-term Researchers, D.R. N. 2578/2017 – 11/10/2017

● Regulation for Research Fellows, D.R. N. 427/2021 - 11/02/2021

● Regulation for PhD Research, DR N. 1000 - 24/03/2022

The work environment at Sapienza is also becoming more internationalised thanks to membership in the Civis Alliance. One of the aims
of this alliance is to increase the mobility of all researchers and employees. According to law number 79/2022, a new discipline for post-
doc has been established. The national legislation has introduced some relevant changes to academic recruitment and training
procedures.

Weaknesses

Notwithstanding the fact that recruiting procedures are open, transparent, and based on merit and equal opportunities, there still is a
gap in the University capability to attract foreign researchers. For example, the documentation providing information on recruitment calls
and procedures is still mostly available in Italian, according to Italian regulations. Even though the gender equality plan also contains
actions to address the visible gender gap at the institution in the next few years, the HRS4R new action plan needs to complement
those efforts. In that sense, training actions to address gender bias in selection processes and career development has been deemed
essential.

A new web-tool needs to be created and implemented in future calls (and it is currently being developed), to collect applications and
carry out evaluation of candidates. The aim of the new tool is also to dematerialise to great extent the administrative process of
university recruitment, accelerating it, and reaching the whole academic community with complete information.
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According to national law number 79/2022, a new discipline for post-doc recruitment has been established. The remarkable changes to
academic recruitment and training procedures that the new national legislation introduced makes a large part of the current internal
procedures outdated, and in urgent need for updating. Sapienza will work on adapting the internal regulations according to the new
national law.

Strengths and weaknesses (award renewal, max. 500 words) *

 

Strengths

In recent years, Sapienza has strongly focused its effort on innovation and continuous improvement, aimed at enhancing the
assessment, recruitment, and career progression of researchers. This commitment has resulted in a series of targeted
interventions, designed to meet the needs of an increasingly dynamic and international scientific community.

Firstly, the University has placed great emphasis on transparency and accessibility of information. Through the constant revision
and publication of guides, such as the Guide for Incoming Researchers , and multilingual web sections, Sapienza has made access to
all resources and services dedicated to researchers, both Italian and foreign, easier and more immediate. This not only facilitates
integration but also promotes a more inclusive and welcoming work environment.

Another fundamental aspect was the launch and the implementation of a process of digitization and standardization of
procedures. Thanks to the adoption of innovative platforms such as PICA (Integrated University Competitions Platform) and the
elimination of paper documentation, the university has optimized time and reduced bureaucratic complexity, making recruitment and
management processes more efficient and participatory. In 2024, the full adoption of PICA not only standardized processes, but also
revolutionized the administrative management of recruitment procedures, positioning Sapienza as a leading university in digitalization,
with full involvement of faculty and staff through integrated tools. Researchers can thus focus on their scientific activities, benefiting from
streamlined and transparent procedures.

Finally, Sapienza has worked to ensure full alignment with European regulations, updating regulations and clearly defining rights
and duties. This commitment not only ensures compliance with international standards, but also offers researchers a regulatory
framework that is conducive to the development of their careers. Sapienza's efforts resulted in the adoption of the Single Regulation
for research contracts, postdoctoral positions and assignments, which regulates selection procedures, legal status, remuneration
and social security, in line with the European Charter.
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From 2023 to 2025, Sapienza adapted its postdoctoral regulations to national law no. 79/2022 and European principles. In 2023, the
national postponement of the application of the legislation prevented internal implementation, but the University laid the foundations for
the future, drawing inspiration from the European Charter for Researchers and the Code of Conduct for the Recruitment of
Researchers. In July 2025, following Decree-Law No. 45/2025, converted into Law No. 79/2025, which introduced Articles 22-bis and
22-ter into Law No. 240/2010, Sapienza approved the Single Regulation for research contracts, postdoctoral positions and
assignments. This regulates selection procedures, legal status, remuneration and social security, in line with the European Charter
updated in 2023.

Thanks to these actions, Sapienza confirms its position as a cutting-edge university, capable of attracting talent, enhancing skills, and
promoting an efficient, inclusive, and internationally competitive research environment.

 

Weaknesses

An obstacle that still exists to attracting and opening up to international researchers is the national regulatory requirement according to
which universities must publish recruitment notices in Italian. However, with the aim of reducing as much as possible the impact of this
obstacle, Sapienza provides courtesy translations into English of the main documentation relating to recruitment procedures.

Remarks (max 500 words)
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Working conditions*

Strengths and weaknesses (initial phase)

Strengths:

Sapienza implements all legislative requirements able to guarantee the best working conditions. Sapienza, as required by national
legislation, adopted:

Regulation for Recruiting Full Professors and Associated Professors, D.R. N.1820/2019 – 13/06/2019;

Regulation for Recruiting Type “B” Fixed-term Researchers (tenure-track positions), D.R. N.1821/2019 – 13/06/2019;

Regulation for Recruiting Type “A” Fixed-term Researchers, D.R. N.2578/2017 – 11/10/2017;

Regulation for Research Fellows, D.R. N.1776/2019 - 07/06/2019;

Regulation for PhD Research, DR N.1123/2019 - 03/04/2019.

Regulations for Regulating Advanced Traineeships and Research Activity Traineeships - D.R. N. 3287 - 2017 [Gap Analysis, G.A.
Art. 22].

Regulations for Telework (TeleLavoro Sapienza - TLS), D.D. N. 149/18 - 22/01/2018 [G.A. Art. 24].

Regulations for the Assignment of Research Activity Scholarships by Departments - D.R. N. 1622/2018 [G.A. art. 25].

Regulations for University Performance Funding - D.R. N. 2487/2018 - 18/10/2018 and the Regulations for Salary Increases -
D.R. N. 943/2018 - 28/03/2018 [G.A. Art. 26 and 28].

Patents Regulations - D.R. N. 199/19 - 16/01/2019 [G.A. Art. 31].

According to its Statute, Sapienza approved a Code of Ethics that defines the rules of conduct, promotes the fundamental values of
legality and solidarity and reject all discriminations. The Code appoints a Guarantee Committee for equal opportunities, the
improvement of worker wellbeing and against discrimination (CUG).  A proposal for the modification of the Statute approved on
22/01/2019 indicates the appointment of the CUG composed of academic and technical-administrative staff.

Moreover, Sapienza since 2016 has published (as part of its Social Responsibility and Sustainability Report) a Gender Report, focused
on gender balance at Sapienza and structured into three parts:

Part one describes the composition of the student representative body by gender, highlighting parameters of merit that
characterise female students over the student body as a whole;
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Part two addresses the professional community: academic staff and technical-administrative personnel;

Part three illustrates initiatives on gender issues organised in 2018.

 

Sapienza, in order to promote a stimulating research and educational environment, has carried the following initiatives:

Appointment, by D.R. N. 2334 - 18/09/2017, of the QUID - Quality and Innovation in Didactic Working Group that has designed
and implemented the University Project for Teacher Training.

Establishment of the Research and Fab Lab Services Centre, an infrastructure dedicated to research and innovation co-financed
by Regione Lazio;

Annual Call for the purchase of research equipment of common and strategic interest to Sapienza;

Annual Report on Organisational Wellbeing;

Kindergarten for children of university researchers and academic staff;

Establishment of a Placement Office promoting the access of Sapienza graduates to the job market.

Weaknesses:

Sapienza has identified the need to ensure a balanced gender composition of committees, foreseen within the internal regulations for
the assignment of research grants, external appointments, scholarships, research fellowships and doctorates. The university has
implemented procedures to modify these regulations.

Following to a constant exchange of information between Sapienza governing bodies and the representatives of PhD students and
researchers, another need emerged: more specifically it consists of the need of increasing training aimed at the enhancement of
transversal professional competences of PhD students and researchers.

Moreover, the university has decided to implement actions aiming to extend Placement Office services to PhD students and research
fellows.

Various initiatives addressing the improvement of organisational wellbeing of researchers and management staff have been tested and
will be implemented soon.

Strengths and weaknesses (interim assessment)
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Strengths

Sapienza implements all legislative requirements in order to guarantee the best working conditions. Sapienza, as required by the
national legislation, adopted:

● Regulation for Recruiting Full Professors, Associated Professors, and Type “B” Fixed-term Researchers, D.R. N. 3606/2021 –
27/12/2021

● Regulation for Recruiting Type “A” Fixed-term Researchers, D.R. N. 2578/2017 – 11/10/2017

● Regulation for Research Fellows, D.R. N. 427/2021 - 11/02/2021

● Regulation for PhD Research, DR N. 1000 - 24/03/2022

● Regulations for Regulating Advanced Traineeships and Research Activity Traineeships - D.R. N. 3287 - 2017

● Extracurricular Internships Regulations and Code of Conduct for quality extracurricular internships promotion - D.R. N. 2033/2018
-03/08/2018

● Regulations for Telework (TeleLavoro Sapienza - TLS), D.D. N. 3311 - 13/12//2021

● Regulation for smart working D.D. N. 2637 - 14/06/2022

● Regulations for the Assignment of Research Activity Scholarships by Departments - D.R. N. 1622/2018

● Regulations for University Performance Funding - D.R. N. 2487/2018 - 18/10/2018 and the Regulations for Salary Increases - D.R. N.
943/2018 - 28/03/2018

● Patents Regulations - D.R. N. 199/19 - 16/01/2019

According to its Statute, Sapienza’s Code of Ethics defines the rules of conduct, promotes the fundamental values of legality and
solidarity and explicits the rejection of all discriminations. The Code appoints a Guarantee Committee for equal opportunities, the
improvement of worker wellbeing and against discrimination (CUG). A proposal for the modification of the Statute approved on
22/01/2019 indicates the appointment of the CUG, composed of academic and technical-administrative staff. Moreover, Sapienza
published the Sapienza Gender Equality Plan (GEP). This plan aims to enhance the full participation of people in the University life by
promoting a culture of respect, combatting gender discrimination, and promoting effective gender equality through a series of internally
consistent actions pursued over the next three years (2022-2024). The Sapienza Gender Equality Plan aims at achieving 10 objectives
in the three-year period 2022-2024, through the implementation of 26 strategic actions divided into 5 areas of intervention:

1. Working-life balance, acting on organizational culture and the fight against stereotypes
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2. Gender balance in leadership and decision-making

3. Gender equality in recruitment and career progression

4. Integration of the gender dimension into research and teaching content

5. Combatting gender-based violence and moral and sexual harassment.

Sapienza has identified the need to ensure a balanced gender composition of committees, in this context Sapienza has included the
principle of gender equilibrium for panels in various university regulations (Research Grants, external collaborations, scholarships,
research scholarships, PhD students). Sapienza, in order to promote a stimulating research and educational environment, has carried
the following initiatives:

● Appointment, by D.R. N. 2334 - 18/09/2017, of the QUID - Quality and Innovation in Didactic Working Group that has designed and
implemented the University Project for Teacher Training

● Establishment of the Research and Fab Lab Services Centre, an infrastructure dedicated to research and innovation co-financed by
Regione Lazio

● Annual Call for the purchase of research equipment of common and strategic interest to Sapienza

● Annual Report on Organisational Wellbeing

● Kindergarten for children of university researchers and academic staff

● Establishment of a Placement Office promoting the access of Sapienza graduates and PhDs , to the job market.

Following a constant exchange of information between the governing bodies of Sapienza and the representatives of PhD students and
researchers, another issue emerged: the need of increasing training activities aimed at the enhancement of transversal skills and
professional competences of PhD students and researchers. Sapienza has therefore started a programme of yearly such training
courses. Moreover, the university has extended the Placement Office services to PhD students. Various initiatives addressing the
improvement of organizational wellbeing of researchers and management staff have been already set up: in October 2022 Sapienza
launched a new survey aimed at monitoring improvements of professional, psychological and social wellbeing of researchers and
management staff.

Weaknesses

Sapienza has not yet in place a career development service for researchers in order to support professional career development and to
help researchers to develop competences as well as their career.
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Strengths and weaknesses (award renewal, max. 500 words) *

 

Strengths

The actions undertaken by Sapienza in recent years have had a positive impact on working conditions and practices within the
University as well as in the context of the local territory, improving the working environment of researchers, doctoral students, postdocs
and academic staff through support, collaboration and professional development mechanisms. In particular, the following are reported
below:

Targeted funding opportunities for young researchers: Sapienza Outreach calls specifically support doctoral students and
postdocs with innovative projects with a high social impact. This provides direct resources, reducing economic insecurity and
promoting opportunities of collaborations with external organisations.
Networking and visibility opportunities: events such as “Teatro delle Migrazioni”, “Pillole di Terza Missione”, Sapienza Festival
“La dignità inquieta” and meetings on best practices have exceeded the minimum targets (at least two per year). Participation in
these events stimulates dialogue between research, society and culture, enriching daily working practices with collaborative
experiences, public exposure and skills in public engagement/open science, making the working environment more dynamic and
rewarding, and offering new opportunities for professional growth.
Implementation of inclusion and social justice activities: for example, FARO Sapienza projects funds initiatives that promote
a society based on respect for human rights and participatory democracy, fostering cultural diversity, inclusion and non-violence.
It supports actions to improve access to cultural heritage through urban and architectural regeneration, initiating economic,
political, social and cultural development, as well as spatial planning, especially for young people and disadvantaged areas. It
also funds projects to promote care, attention to others and the creation of well-being, including through the enjoyment of tangible
and intangible cultural heritage. These initiatives are able to transform research into “shared public goods” and demonstrate a
structured commitment of Sapienza to the territory.
Self-assessment and continuous improvement of practices for the benefits of researchers: the 2025 Sapienza survey on
HRS4R aims to gather feedback from the Sapienza researchers on research environment and compliance with European Charter
for Researchers principle within our university, with the aim to create a research-friendly environment and a career-friendly
ecosystem.

Weaknesses
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Like at many public institutions, staff incentive systems at Sapienza require further development. To address this, Sapienza is working
on a methodology and corresponding regulations aimed at enhancing the incentive and reward systems for researchers. The new
regulation approval is under completion and will significantly broaden the scope and options for staff incentives for both academic and
administrative personnel.

Remarks (max 500 words)
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Training and development*

Strengths and weaknesses (initial phase)

Strengths:

National legislation and Sapienza Regulations attribute the right/duty to be supported and trained to professors and researchers. As per
the internal regulations, Sapienza identifies and assigns to each early stage researcher (PhD students and research fellows) a tutor that
will accompany the early stage researcher throughout their career. Moreover, Sapienza provides a wide range of educational
opportunities to researchers throughout their careers: ad hoc training for experienced researchers on European projects, training for
researchers coordinating research projects, soft skill training for PhD students and researchers, tools and training to improve scouting
capabilities for identifying international funding, training for administrative staff on management and accounting of research projects.

Weaknesses:

A medium/long-term strategy and planning are necessary for the various training and support initiatives (even those already
implemented experimentally) in order to increase Continuing Professional Development opportunities for the researchers and to combat
the fragmentation and to enhance synergies Sapienza between central administration and departments.

Strengths and weaknesses (interim assessment)

Strengths

The number of educational courses has increased during the past two years, as well as the number of researchers that have attended
the courses. In order to better coordinate the offer of training courses, a dedicated educational portal was created where all courses are
offered centrally, including annotations, contacts and all relevant information. Thanks to the membership to Civis Alliance, Sapienza
offered a huge program on soft skills courses also for foreign researchers, entirely held in English. National legislation and Sapienza
Regulations attribute the right/duty to be supported and trained to professors and researchers. As per the internal regulations, Sapienza
identifies and assigns to each early stage researcher (PhD students and research fellows) a tutor that will accompany the early stage
researcher throughout their career. Moreover, Sapienza provides a wide range of educational opportunities to researchers throughout
their careers: ad hoc training for experienced researchers on European projects, training for researchers coordinating research projects,
soft skill training for PhD students and researchers, tools and training to improve scouting capabilities for identifying international
funding, training for administrative staff on management and accounting of research projects.

Weaknesses
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A medium/long-term strategy and planning are necessary for the various training and support initiatives (even those already
implemented during experimental pilot events) in order to increase career development opportunities for researchers, to combat the
fragmentation and to enhance synergies between Sapienza central administration and departments.

Strengths and weaknesses (award renewal, max. 500 words) *

 

Strengths

The actions undertaken by Sapienza in recent years have had a positive impact on research careers and talent development within the
University, in particular by providing doctoral students, postdocs, young researchers and international talents with training,
funding, mentoring and structured support opportunities to accelerate their professional careers and attract excellence. Here are
the main mechanisms:

Yearly soft skills programme: Sapienza has been organising since 2023 courses for enhancing soft skills of early stage
researchers. The overall number of participants in each yearly edition amounts to 8,000 researchers.
Orientation and welcome events: dissemination of information material for PhD students, organisation of Welcome PhDay and
welcome days, providing information on services, training and practical support for new incoming, facilitating smooth transitions
and retention of emerging talents.
Internal funding for research: Sapienza yearly issues several Calls for proposals (Research, Equipment, Excavations and
Conferences) - with an annual investment of ~€14 million - so involving PhDs, researchers and research fellows in collaborative
projects and offering training through research opportunities, resources and CV boosters for career advancement.
Attracting international talents: noteworthy are the SAPIExcellence programme, which includes calls such as BE-FOR-ERC,
SEED OF ERC, SEAL, ADD, PI Incentives, as well as the Sapienza Awards and Coordination calls aimed at strengthening
participation in Horizon Europe collaborative calls, calls for foreign visiting professors and the 2025 solidarity call.
"Horizon Europe events@Sapienza": the International Research Planning and Management Office, Research Services
Division, annually organises a series of information days and training activities aimed at providing an overview of the various
types of programmes and funding schemes under which Horizon Europe is articulated, in order to encourage and favour
Sapienza&#39;s participation in the calls.
Sapienza Innovation and Entrepreneurship Hub (SIEH), created in 2025, is the centre of Sapienza University of Rome
dedicated to fostering innovation and academic entrepreneurship as a driver of development and value creation:
https://sieh.web.uniroma1.it/. SIE Hub serves as a reference point for enhancing research results, attracting talent, and spreading
a sustainable and inclusive entrepreneurial culture.  It represents a strategic commitment of Sapienza University of Rome to
strengthen the bond between knowledge and enterprise and to contribute actively to the country’s innovation and growth.
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Weaknesses

All the initiatives above mentioned require a strong financial effort from the university, depending annually from the budget availability.
Thus it is not possible to guarantee a long perspective strategy in terms of the amount devoted to these actions.

Recently there has been a dramatic decline in the success rates of European funding programs such as the ERC and MSCA. This trend
threatens the potential for innovation and scientific advancement, making it essential for Europe to increase the budget allocated to the
Excellent Science pillar. Augmenting financial support will improve researchers chances of success, attract top talent, and encourage
collaborative, interdisciplinary projects that address societal challenges. By prioritizing investments in these programs, Europe can
enhance its global competitiveness in research and innovation, ultimately fostering a dynamic environment that benefits both
researchers and society as a whole.

Remarks (max 500 words)

Have any of the priorities for the short- and medium-term changed? (max. 500 words)

The recent update of Sapienza Strategic Plan 2022-2027 confirmed enhancement, training and valorisation of human capital, as priorities of
Sapienza. The priorities have been implemented by concrete actions related to human resources which reflects Sapienza’s commitment to
improve the system of selection, hiring and working conditions of researchers. 

As a consequence, these priorities at the institutional level remain as initially established within Sapienza’s HRS4R Action Plan.

A new development is represented from the approval, in 2025, by the Academic Senate of the document “University Policies for Research and
Innovation”. According to this document, Sapienza adopts a strategic and integrated approach to Research and Innovation, based on the
promotion of scientific excellence, the enhancement of human capital, social responsibility, and synergies with the productive world and civil
society, in line with national and European policies and programs. The reference point is the European Research Area, with the University's aim
of promoting cooperation between Member States, the mobility of researchers, the sharing of infrastructure and scientific data, as well as an
inclusive, ethical, and sustainable approach to research, in line with the European Charter for Researchers. 
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Sapienza's research policies focus primarily on the enhancement of human capital as a strategic priority for the University for the development
of knowledge and innovation. Investing in the skills and well-being of researchers creates a fertile environment for research excellence and is
open to the active participation of the entire academic community. Through inclusive human capital management, the University intends to act
as a driver of cultural, social, and economic progress. 

Sapienza has strengthened its internationalization strategy aimed at attracting the best and most promising international researchers and
supporting the return of young researchers from abroad. The specific objective is to recruit researchers of excellence who are potentially more
likely to be competitive at an international level.

Sapienza's social responsibility translates into policies aimed at promoting international cooperation, in the awareness that the University must
take an active role in sustainable development, the protection of human rights, and the construction of global citizenship. International university
cooperation is a powerful tool for promoting equitable access to knowledge, resource sharing, and the development of joint projects in crucial
areas, thus contributing to the Sustainable Development Goals of the United Nations 2030 Agenda. In this context, the University's policies
translate into the promotion of Sapienza's participation in national and international cooperation programs, as well as the financing of calls for
proposals aimed at supporting the development of scientific collaborations. In addition, Sapienza annually finances, with its own resources, the
Sapienza Visiting Professor Call for Proposals and, starting in 2025, the Solidarity Call for Proposals. The latter, in particular, aimed at scholars
who find themselves in difficult situations caused by conflicts, humanitarian emergencies, or geopolitical crises, represents a strong signal of
ethical and social commitment on the part of the University, which acts as a place of protection for academic freedom and human rights and as
an active player in the promotion of science diplomacy.

Have any of the circumstances in which your organisation operates changed and, as such, have had an impact on your strategy for the
implementation of the principles of the European Charter for Researchers? (max. 500 words)

The circumstances, imposed by the external context, have had a positive impact on some of the University's policies and actions. In particular,
the pandemic has accelerated the process of internal digitalization of processes and has shown the great capacity of the University to acquire
and rapidly promote the necessary digital skills. Given the experience gained by the university during the pandemic, telework became a reality
and a priority fully addressed and implemented within Sapienza. The institution has devoted, in the last years, its own resources to optimise the
performance of the research community and institutional staff in general in this context. 

Furthermore, in January 2024, the New Regulation on Agile Working was approved by Board of Directors Resolution No. 3/2024. Sapienza
University of Rome regulates agile working as a tool for organising work to ensure the efficiency and effectiveness of administrative action,
through the integrated performance of work activities in person and agile working activities, as well as a tool for reconciling work and personal
life.
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According to law number 79/2022, a new discipline for post-doc has been established. The national legislation introduced some relevant
modifications on academic recruitment and training. From 2023 to 2025, Sapienza's activities in the field of postdoctoral regulations followed a
path of regulatory compliance consistent with national law no. 79/2022 and European principles.

In 2023, the application of the new law was postponed at national level, preventing Sapienza from proceeding with the internal implementation
of the legislation. During this period, the University continued to lay the groundwork for future adoption, drawing inspiration from the principles of
the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers.

In July 2025, following the enactment of Decree-Law No. 45 of 7 April 2025, converted, with amendments, by Law No. 79 of 5 June 2025, and,
in particular, Article 1-bis, which amended Law No. 240 of 30 December 2010, with the introduction of Articles 22-bis and 22-ter, the University's
Single Regulations for the awarding of research contracts, post-doctoral positions and research assignments were promptly approved. These
regulations govern selection procedures, legal status, remuneration and social security for research contract holders, in line with the European
Charter for Researchers.

Are any strategic decisions under way that may influence the action plan? (max. 500 words)

In 2022 Sapienza adopted a new Strategic Plan for 2022-2027. HRS4R and valorisation of Human Capital play a central role: one of the
objectives, in particular, is the renewal of the Human Resources Award. From this perspective, the adoption of the Strategic Plan should
contribute to the implementation of the Action Plan.

The new Strategic Plan enhances the consideration of the role that the University is called to carry out in the current historical phase,
characterized by a condition of vulnerability and insecurity from the pandemic crisis. The University feels more than ever the responsibility to
contribute, with its own institutional missions, to the creation of the elements of the foundations of citizens' well-being.

In this complex context the digital transformation has been an important role in our Strategic Plan, from different point of view:

appointment of a Committee responsible for the digitisation of the public administration;

specific programmes on digital training for teaching staff ;

dedicated portals for research, third mission, placement and research internationalisation.

In 2023, the Ministry of University and Research issued Decree No. 8 on the Research Quality Evaluation (VQR) for the 2020-2024 period.
Evaluation covers research products such as scientific publications by university affiliates, knowledge enhancement activities, and competitive
international projects. According to ANVUR timeline, the evaluation process should be concluded by March 31, 2026, and the related results
should be published, 
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The results could impact on the funding mechanisms and amount of resources made available by the Italian Ministry of University and
Research. As a consequence the results could influence the implementation of some initiatives and activities foreseen within the HRS4R Action
Plan.

A new strategic document on University Research Policies was approved by Sapienza in 2025. This document reinforced the University’s focus
on the enhancement of human capital and policies for internationalization and the international attractiveness of researchers. In this context, the
document attributes strategic value to HRS4R and the implementation of the related Sapienza Action Plan. 

Sapienza is making significant strides in promoting ethics, integrity, and security in research, particularly in the context of the complex
international landscape. The university is committed to developing comprehensive policies and tailored training programs designed to ensure
that research practices align with the highest ethical standards. These initiatives address crucial issues such as safeguarding intellectual
property, dual-use research, and securing sensitive data, which are paramount in today’s interconnected research environment. By fostering a
culture of transparency and accountability, Sapienza effectively navigates the challenges posed by global collaborations, diverse regulatory
frameworks, and rapid technological advancements. The institution recognizes that the integrity of research processes is essential for
maintaining public trust and credibility in academia. Its proactive approach not only meets national and European regulations but also positions
Sapienza as a leader in cultivating responsible research practices. Collaborative efforts with international partners further enhance its capacity
to address ethical dilemmas and security concerns. Through these strong commitments to ethical standards, Sapienza reinforces its dedication
to advancing knowledge while ensuring the protection of researchers and the integrity of scholarly work.

3. Actions

Please consult the list of all the actions you have submitted as part of your strategy for the implementation of the principles of the European Charter
for Researchers. Please add to the overview the current status of these actions as well as the status of the indicators. If any actions have been
revised or omitted, please provide a commentary for each action. You can also add new objectives.

Note: Choose one or more of the principles automatically retrieved from the gap analysis with their ratings.
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PROPOSED ACTIONS

Action 1

New courses for PhD students and Researchers on Soft
Skills (in particular, introductory and advanced courses on
Ethics and Science).

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 1. Research
freedom Q4

Research
and
Technology
Transfer
Division

At least 1
course on
Ethics and
Science (at
least 150
participants).

Current Status Remarks

Two courses on Ethics and Science for PhD
students are been held on December 2021: - the
14th December 2021, a course dedicated to discuss
about the objectives and rules of the institutions
involved in scientific research (for PE and LS areas),
500 participants; - the 15th December 2021, a
course with the same object of the previous course,
but it was dedicated to PhD students for the SH
area, 500 participants.

COMPLETED
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PROPOSED ACTIONS

Action 2

Ongoing revision of regulations for participation in EU
research projects.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 1. Research
freedom

(+/-) 6.
Accountability

Q1-Q6

Research
and
Technology
Transfer
Division

Adoption of
new
regulations
for
participation
in research
projects.

Current Status Remarks

Rather than general regulation for participation in
research projects, Sapienza has recently issued a
new specific Regulation to encourage Principal
Investigators of national and international
programmes of excellence.

COMPLETED
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PROPOSED ACTIONS

Action 3

Adoption of the new Code of Ethics and Conduct, as per the
principles of the European Charter for Researchers and the
European Code of Conduct for Research Integrity.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 2. Ethical
principles

(+/-) 3. Professional
responsibility

Q1-Q4
Legal Affairs
Division

Adoption of
the new
Code of
Ethics and
Conduct.

Current Status Remarks

Sapienza is currently working on an updated version
of the Code of Ethics and Conduct. The Code will be
amended with additional contributions

EXTENDED
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PROPOSED ACTIONS

Action 4

Translation into English of the new Code of Ethics and
Conduct.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 2. Ethical
principles Q5-Q6

Communications
Office

English-
language
version of
the new
Code of
Ethics and
Conduct.

Current Status Remarks

Sapienza is currently working on an updated version
of the Code of Ethics and Conduct. The Code will be
amended with additional contributions

EXTENDED
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PROPOSED ACTIONS

Action 5

Planning and implementation of communication activities to
promote the new code to all research categories.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 2. Ethical
principles Q5

Research
and
Technology
Transfer
Division

Implementation
of at least 1
initiative to
promote the
new code (at
least 300
participants)

Current Status Remarks

Events of promotion of the new code of ethics and
conduct to all researchers’ categories will be
organized in the second part of the year 2022, on
the occasion of training courses on soft skills that
will be held in November and December 2022

EXTENDED
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PROPOSED ACTIONS

Action 6

Development and distribution of an informative welcome kit
on internal regulations for researchers and PhD students and
research fellows.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 5. Contractual
and legal
obligations

Q5-Q8

Research
and
Technology
Transfer
Division

Development
and
distribution
of an
informative
welcome kit
on internal
regulations
for
researchers
and PhD
students and
research
fellows
(estimated
7.000 kit)

Current Status Remarks

During the last PhD welcome day (held in January
2022) the on-line welcome kit was officially
presented to the participants and made available
through the dedicated Sapienza webpage,
(estimated 7.000 kit). Moreover, the online welcome
kit has been further promoted during the edition of
training on soft skills targeted to PhD students
(November 2022)

COMPLETED
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PROPOSED ACTIONS

Action 7

Planning and organisation of periodic workshops on the
management of data produced by research.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 7. Good
practice in
research

Q4

Research
and
Technology
Transfer
Division

Organisation
of at least
one
workshop on
the
management
of data
produced by
research (at
least 150
participants)

Current Status Remarks

On July 7th 2021 a workshop concerning open
science, in collaboration with UCL and Scientific
Knowledge, has been organized. Moreover 3
additional webinars specifically devoted to research
data management had been held in November
2021: 1) Data management and digital tools
supporting research at Sapienza (23/11/2021) 2)
Open Access (16-17/11/2021) 3) Sapienza research
publication online catalogue (16-17/11/2021) Finally,
Sapienza is going to purchase, by the end of the
year 2022, a research data repository.

COMPLETED
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PROPOSED ACTIONS

Action 8

Planning and production of a digital magazine on scientific
communication for a national and international audience.

GAP
Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 8.
Dissemination,
exploitation of
results

Q4-Q6
Communication
Office

Production of
a digital
magazine on
scientific
communication
for a national
and
international
audience (at
least 1.000
recipients)

Current Status Remarks

The contents of the digital magazine had been
processed and the magazine had been issued on
May 20, 2022. The reached audience has been
about 2.400 academics and employers

COMPLETED
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PROPOSED ACTIONS

Action 9

Development of a Patent Kit containing information,
guidelines and university regulations for all researchers who
wish to apply for a patent.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 8.
Dissemination,
exploitation of
results

Q1-Q2

Research
and
Technology
Transfer
Division

Development
of a Patent
Kit

Current Status Remarks

The Patent Kit has been developed and it is at
disposal of all researchers who wish to file a new
Patent. It can be requested by filling in the e-module
on this page dedicated to Patent Application. The
Patent Kit contains: Sapienza’s Patent Regulation;
Inventor’s Handbook; Annex A – Patent disclosure;
Annex B – Patent Rights’ Assignment; Annex C –
Invention Review; Annex D – Reviewer’s
Confidentiality; Annex E – Communication of Patent
Filing

COMPLETED
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PROPOSED ACTIONS

Action 10

Development of a system for monitoring and sharing all third
mission activities developed by the university.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 8.
Dissemination,
exploitation of
results

Q1-Q4
Communication
Office

System for
monitoring
and sharing
all third
mission
activities
developed
by the
university

Current Status Remarks

A dedicated session for Sapienza Third Mission has
been established on the University website
https://www.uniroma1.it/en/pagina/outreach. The
session reflects Sapienza approach towards third
mission activities.

COMPLETED
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PROPOSED ACTIONS

Action 11

New transversal courses for PhD students and researchers
on soft skills dedicated to scientific communication, in
agreement with category representatives.

GAP
Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 9. Public
engagement Q4

Communication
Office

Organisation
of at least one
course
dedicated to
scientific
communication
(at least 100
participants)

Current Status Remarks

A course dedicated to scientific communication and
dissemination has been arranged the 24th of
November 2021, with about 500 partecipants

COMPLETED

28/04/26, 13:07 Renewal Review | EURAXESS

https://euraxess.ec.europa.eu/my/hrs4r/case/18734/task/35705/document-type/internal-review?referrer=35704&print=true 36/100



PROPOSED ACTIONS

Action 12

Development of an English-language Fact Sheet on
Research Fellowships Calls.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 13.
Recruitment (Code)

(+/-) 15.
Transparency
(Code)

Q1-Q3
Human
Resources
Division

English-
language
Fact Sheet
on
Research
Fellowships
Calls

Current Status Remarks

The action is concluded with the predisposition and
the publication on the website the English-language
template fact sheet: Fact Sheet.
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PROPOSED ACTIONS

Action 13

Inclusion of the principle of gender equilibrium for
commissions in various university regulations (Research
Grants, external collaborations, scholarships, research
scholarships, PhD students).

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 27. Gender
balance Q1-Q3

Research
and
Technology
Transfer
Division

Updating of
university
regulations
concerning
gender
balance as a
main
principle for
the
commissions
composition.
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PROPOSED ACTIONS

Current Status Remarks

Sapienza has recently issued a Regulation on
Recruitment procedures for “I and II fascia”
professors, and recruitment of fixed term
researchers (RTDB). According to art. 8, c. 4 (pag.
9) the principle of gender balance for commissions
will be taken into consideration, as far as possible.
Moreover Sapienza has recently issued the
Sapienza Gender Equality Plan (GEP). The GEP
aims to enhance the full participation of people in
University life by promoting a culture of respect,
combatting gender discrimination, and promoting
effective gender equality through a series of
internally consistent actions pursued over the next
three years (2022-2024).
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PROPOSED ACTIONS

Action 14

Planning and development of courses on transversal
competences.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 28. Career
development Q4 and Q8

Research
and
Technology
Transfer
Division

Organisation
of annual
courses on
soft skills(at
least 600
articipants)

Current Status Remarks

Sapienza planned and developed a training program
on transversal skills for PhD students which take
place from November 2022, until mid-December
2022. The Soft Skills Training Programme will be
aimed at enhancing the training pathway of doctoral
students, which is increasingly aimed at a labour
market not only in the academic field. The main
topics that are approached in modules are, for
example, R&I project writing, Scientific calculation
tools and Big data, Research data management,
Communication and Ethics, Outreach and Public
Engagement and Entrepreneurship. About 600
partecipants
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PROPOSED ACTIONS

Action 15

Extension of Placement Office Services GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 30. Access to
career advice Q1-Q2

Academic
Programmes
Division

Placement
Office
Services for
PhD
students and
researchers
(estimated
30%
increase of
potential
beneficiaries)

Current Status Remarks

The Placement Office Services has been opened to
PhD students. Courses on soft skills have been
arranged also including the acquisition of skills
which increase employability (Third Mission, Public
Engagement and Entrepreneurship) and 320 places
have been published, which provide the hospitality
of as many PhDs students in an equivalent number
of companies, in addition to grants financed by
companies (with provision of hospitality) on the
ordinary call (34 agreements) and the participation in
the Lazio Region call for further 63 scholarships
which provide hospitality in the company
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PROPOSED ACTIONS

Action 16

Initiatives to improve the organisational wellbeing of
researchers.

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 34.
Complains/
appeals

Q3 (Target 1) Q8
(Target 2)

Organisation
and
Development
Division

T1. Report of
analysis of the
results
emerged from
the survey on
organisational
wellbeing
aimed at
promoting and
maintaining the
physical,
psychological
and social
wellbeing of
researchers
and
management
staff. The
report will
include inputs
and
suggestions
aimed at
improving
researchers
working
conditions. T2.
Development
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PROPOSED ACTIONS

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

and
implementation
of a new
survey aimed
at monitoring
improvements
of professional,
psychological
and social
wellbeing of
researchers
and
management
staff
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PROPOSED ACTIONS

Current Status Remarks

In October 2022, a new survey was launched aimed
at monitoring improvements of professional,
psychological and social wellbeing of researchers
and management staff. The collected data will be
analysed and shared with stakeholders within the
end of the year 2022. Organization and
Development Division and the Department of
Psychology agreed a new and wider theoretical
approach aimed at developing a questionnaire
investigating new areas, such as: 1. exploring staff
perception regarding work and social context
features 2. analysing staff personal resources
connected with organizational wellbeing and
engagement 3. identifying relevant differences in the
staff perception, comparing groups of people with
different socio-demographic and organizational
features 4. individuating those variables (both
individual and working environment related)
contributing in developing organizational wellbeing
and engagement.
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PROPOSED ACTIONS

Action 17

Quality and Innovation in Didactic Working Group (GDL-
QuID) .

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 38. Continuing
Professional
Development

Q3

Quality and
Innovation in
Didactic
Working
Group (GDL-
QuID)

Organisation
of at least
one course
for Sapienza
researchers
and
professors
(estimated
increase of
5% of
participants)

Current Status Remarks

The Group organised 1 course for Sapienza
researchers and professors in 2021, 5% increase in
the course started in September 2021 compared to
the course of September 2020. In particular:
"Training project for Sapienza QuID teachers" Yearly
2020: 75 participants "Training project for Sapienza
QuID teachers" Yearly 2021: 88 participants.
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PROPOSED ACTIONS

Action 18

Tutorial “Good practices and guidelines for students with
SLD” – QUID Group - 2022

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 38. Continuing
Professional
Development

Q5

Quality and
Innovation in
Didactic
Working
Group (GDL-
QuID)

One course
par year

Current Status Remarks

The tutorial took place the 22nd of March 2022, aims
to provide information on the Italian legislative
process up to the application in the university field of
Law 170/2010 which protects students with SLD in
the academic environment, and the guidelines of the
CNUDD (National Conference of University
Delegates for Disability), it also aims to describe the
programs that Sapienza uses for reception and care
of students with SLD. The tutorial is addressed to all
university teachers and is repeated 3 times a year.
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PROPOSED ACTIONS

Action 19

SYMPOSIUM FOR YOUNG CHEMISTS 2022 - SYNC2022
Conference

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 8.
Dissemination,
exploitation of
results

(+/-) 38. Continuing
Professional
Development

Q6
Chemistry
Department

One course
every 2
years

Current Status Remarks

Innovation and Sustainability (SYNC2022) is an
International conference that takes over the legacy
of the Young Researchers Conference, an event
which has been organized every two years since
2002 by the Department of Chemistry of the
Sapienza University of Rome to offer the young
researchers of the Department the opportunity to
present their scientific work publicly, with the aim of
promoting ever greater collaboration between
research groups and to provide young people with
ideas and tools for the construction of new research
projects.
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PROPOSED ACTIONS

Action 20

Sapienza Research Call for proposals - 2022 GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 26. Funding
and salaries Q8

Research
and
Technology
Transfer
Area

About 1400
financed
projects

Current Status Remarks

Sapienza promotes and supports start-up projects
for young researchers and projects of relevant
scientific and interest. Sapienza’s Research 2022
Call for proposals has allocated a total amount of €
15.000.000,00 to the various funding lines.
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PROPOSED ACTIONS

Action 21

Third mission call - 2021 GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 26. Funding
and salaries Q4

Research
and
Technology
Transfer
Area

At least
400.000 €
yearly

Current Status Remarks

Sapienza has allocated a total budget of 500.000,00
€ to the 021 Outreach Call for Proposals. The Call
for Proposals finances dissemination, scientific
education, enhancement of Sapienza heritage,
public engagement, etc.
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PROPOSED ACTIONS

Action 22

Update of the International Researcher Guide GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 24. Working
conditions Q8

International
Office

The target
is at least
100
incoming
researchers.

Current Status Remarks

The updating of this Guide provides with information
and advice for incoming researchers about the
arrival and stay in Italy and at Sapienza University of
Rome. From 2023 to 2024, the Guide for incoming
researchers has been continuously updated: in 2023
the update concerned visa procedures, in 2024 a
complete revision of the guide was implemented
with reference to bureaucratic rules and practical
tips/information on arrival/stay. The guide was
published online. It has assisted over 100
researchers annually, improving transparency and
facilitating the incoming of international researchers.
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PROPOSED ACTIONS

Action 23

Vademecum on research support services in English GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 24. Working
conditions Q6

Research
and
Technology
Transfer
Area

Translation
of the
Vademecum
document

Current Status Remarks

Vademecum research support services was
translated in English and published on Sapienza
institutional website. Between 2023 and 2024, the
vademecum on research support services was
revised according to the new organisation of the
Division for Research Services (ASER) and
published on the dedicated web page. In 2025, web
sections in English were created to ensure full
accessibility for foreign researchers.
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PROPOSED ACTIONS

Action 24

Training program on soft skills targeted to PhDs and
researchers

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 28. Career
development Q4/Q8/Q12

Research
and
Technology
Transfer
Area

The target
is at least 1
training
program,
including at
least 10
modules,
per year.

Current Status Remarks

Sapienza organises a yearly training program on
soft skills targeted to PhDs and researchers. From
2023 to 2025, Sapienza successfully organised an
annual soft skills training program for Early Stage
researchers, expanding the offer from 15 courses in
2023 to 19 in 2024 and 21 in 2025. Key topics
include European funding, IPR, ethics, data
management, and scientific communication, with an
average of 5,000 attendances per year. This
initiative will be annually implemented also in the
next years.
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PROPOSED ACTIONS

Action 25

Phd Welcome day – 2023 GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 28. Career
development Q1

Academic
Programmes
Area

Define and
dissemination
of a new PhD
brochure

Current Status Remarks

Sapienza designed and disseminated a new PhD
brochure. More in details, Sapienza drafted and
distributed a brochure on PhD programs, promoting
it during the soft skills training event (November
2023) and with accessible online materials.
Sapienza organised events such as welcome days,
offering information, training, and welcoming
activities specifically targeted to PhDs, from 2023 to
2025.
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PROPOSED ACTIONS

Action 26

IT Integrated Platform for recruitment Calls GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 13.
Recruitment (Code)

(+/-) 15.
Transparency
(Code)

Q8
Human
Resources
Area

New tool
adoption

Current Status Remarks

Sapienza adopted a new tool in order to
dematerialise the administrative process of
university recruitment, reaching all the academic
community. More in details, between 2023 and
2025, Sapienza dematerialised and sped up
university recruitment processes by adopting the
PICA CINECA digital platform (Integrated University
Competitions Platform). In 2023, 101 calls for
recruitment of full and associate professors were
managed by this platform, consolidating the
approach in 2024 with standardisation and reduced
paper use.
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PROPOSED ACTIONS

Action 27

Pilot Mentoring programme GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 28. Career
development Q4

Research
and
Technology
Transfer
Area

At least 1
mentoring
program for
researchers
(pilot
project +
evaluation)

Current Status Remarks

Implementation of a mentoring programme for
researchers, reaching at least 1 mentoring program
for researchers (pilot-project + evaluation) within
CIVIS Alliance: young researchers mentees were
appointed with senior researchers’ mentors. It
included training for mentors. In 2023, Sapienza
successfully implemented the Horizon 2020
RIS4CAREER pilot program within the CIVIS
Alliance, assigning young researchers (PhD
students and post-docs) as mentees to senior
mentors who received specific training. The 6-month
international pathway provided training on key
career skills such as job market entry,
entrepreneurship, and communication, also
including an impact assessment of the initiative for
its possible future expansions.
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PROPOSED ACTIONS

Action 28

Sapienza Research Call for proposals GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(++) 26. Funding
and salaries Q2/Q6/Q10

Research
and
Technology
Transfer
Area

At least
14.000.000,00
€ yearly

Current Status Remarks

Sapienza’s yearly Research Call for proposals
allocates funds to promote the research activities
and fosters interactions between universities and
research institutions. At least € 10.000.000,00
yearly. This initiative is annually implemented.
Sapienza supports internal research through 4 main
calls for proposals: Research (Large, Medium, Small
and Research Startup), Medium/Large Equipment,
Large Excavations, and
Conferences/Seminars/Workshops. The university
invested € 14.8 Million in 2023, € 14.5 Million in
2024, and € 13.2 Million overall in 2025 for funding
research projects, equipment purchase,
excavations. These initiatives will be annually
implemented also in the next years.
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PROPOSED ACTIONS

Action 29

Third mission call for proposal GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 26. Funding
and salaries Q1/Q4/Q8

Research
and
Technology
Transfer
Area

At least
400.000 €
yearly

Current Status Remarks

Sapienza promotes and funds, by an yearly call,
Third Mission initiatives for public engagement,
social inclusion, open science, and cultural
enhancement (up to € 30.000 per project). At this
aim, the university allocated a total budget of €
450.000 for the 2023 Third mission call for
Proposals. In particular the Call for Proposals
financed dissemination, scientific education,
enhancement of Sapienza heritage, public
engagement, etc. Also in 2024 and in 2025, each
call allocated an yearly budget of € 450.000. This
initiative will be annually implemented also in the
next years.
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PROPOSED ACTIONS

Action 30

Sapienza Outreach calls GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 26. Funding
and salaries Q1/Q4/Q8

Research
and
Technology
Transfer
Area

At least
100.000€
yearly

Current Status Remarks

From 2023 to 2025, Sapienza funded Third Mission
projects targeted to PhDs, post-graduates, and
research fellows with an annual budget of €
120.000. This initiative will be annually implemented
also in the next years.
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PROPOSED ACTIONS

Action 31

Events on public engagement GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 9. Public
engagement

(+/-) 38. Continuing
Professional
Development

Q4/Q8

Research
and
Technology
Transfer
Area

Target is at
least 2
events on
public
engagemen

Current Status Remarks

From 2023 to 2025, over 2 public engagement
events per year were organised - including festivals
like "Teatro delle Migrazioni" and "La dignità
inquieta" - thus exceeding the expected target.
Moreover further activities have been implemented
such as a range of seminars titled "Pillole di Terza
Missione" as well as meetings on Bando Terza
Missione projects, with the aim of promoting
dialogue between research, society, and young
researchers.
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PROPOSED ACTIONS

Action 32

Implementation of the internal regulations following the
introduction of the new national law n. 79/2022 on post-doc
recruitment and training

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 12.
Recruitment

(++) 24. Working
conditions

Q4
Human
Resources
Area

The target
is the
publication
of the
internal
Regulation.

Current Status Remarks

According to law number 79/2022, a new discipline
for post-doc had been established. The national
legislation introduces some relevant modification on
academic recruitment and training. Sapienza
adapted the internal regulations following the
introduction of the new national law. Indeed in July
2025, following Decree-Law No. 45/2025, Sapienza
approved the Single University Regulation for
research contracts, postdoc positions, and research
assignments, aligned with the European Charter for
Researchers.
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PROPOSED ACTIONS

Action 33

Research Ethics and Integrity: the Regulation for the
functioning and management of the CERT

GAP
Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 2. Ethical
principles Q8

Research
Services
Division

In order to
integrate ethics
into Sapienza's
research
framework, the
University will
have to issue
regulations for
the operation
and
management of
CERT (Ethics
Committee for
Transdisciplinary
Research).
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PROPOSED ACTIONS

Current Status Remarks

Sapienza incorporates ethics into its research
framework by emphasizing integrity, responsibility,
respect for human rights, and strict adherence to
legal requirements in each research activity. To
reinforce this regulatory commitment, it created the
Ethics Committee for Transdisciplinary Research
(CERT). In this context, Sapienza issued the
Regulation for the functioning and management of
its Ethics Committee for Transdisciplinary Research
(CERT) on May 31, 2024, establishing legal and
ethical frameworks as a guide for its mission and
activities.
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PROPOSED ACTIONS

Action 34

Panel Dual Use GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 2. Ethical
principles Q8 Q12

Research
Services
Division

In order to
rigorously
evaluate
dual-use
research,
Sapienza
will
establish a
Dual-Use
Panel and
issue new
related
guidelines.
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PROPOSED ACTIONS

Current Status Remarks

Sapienza, through the Ethics Committee for
Transdisciplinary Research (CERT) and its Dual-Use
Panel, rigorously evaluates dual-use research that
has both civilian and military applications. It enforces
EU regulations and guidelines to ensure responsible
scientific collaboration, particularly with non-EU
partners, safeguarding human rights and
international standards. The Dual-Use Panel,
established on June 18, 2024, set out a work
program based on three pillars: Inform, Educate,
Empower. Furthermore, on October 8, 2025, the
Academic Senate, the Board of Directors, and the
College of Department Directors approved the
amendment to the “Guidelines on compliance of
research activities on dual-use topics in the context
of collaborations outside the European Union.”

COMPLETED
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PROPOSED ACTIONS

Action 35

Promotion and fostering of an international research context GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(++) 23.
Research
environment

(++) 24.
Working
conditions

Q4 Q8 Q12
Research
Services
Division

Sapienza
supports and
promotes a
wide range of
funding
initiatives
supporting
international
research and
collaborations:
SAPIExcellence
programme;
Call for Visiting
Professors; Call
for solidarity in
research and
education.
These
initiatives will
be annually
implemented
also in the next
years.
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PROPOSED ACTIONS

Current Status Remarks

1) SAPIExcellence: The main objective of
SapiExcellence is to attract the best and most
promising researchers by encouraging their
participation in Horizon Europe’s "Excellence" Pillar,
focusing specifically on the Marie Skłodowska-Curie
Actions (MSCA) and ERC funding programs. To
support this goal, the university offers several
targeted funding initiatives: - BE-FOR-ERC: €
50.000 fellowships for preparing a 12-month ERC
research project proposal. - SEED OF ERC: €
60.000–€100,000 grants for near-successful ERC
proposals that passed initial evaluation but were not
funded. - SEAL: € 50.000 fellowships for MSCA-IF
proposals awarded the "Seal of Excellence" but not
funded. - ADD: € 50.000 fellowships to extend and
develop ongoing MSCA IF and ITN projects nearing
completion. 2) Visiting Professors: Sapienza funds
annual research visits by international professors,
offering € 5.000/per month for 30-day stays and €
3.000/per month for 90-day stays. The program
supports collaborative research, with Sapienza
professors submitting applications to host
distinguished or promising international academics.
3) Call for solidarity in research and education:
Sapienza launched a solidarity call to support
researchers from countries facing economic or
social crises, allocating € 198.000 for 22 grants of €
9.000 each. The initiative prioritizes scholars from 35
at-risk countries, with 45% of grants for the Middle

COMPLETED
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PROPOSED ACTIONS

Current Status Remarks

East, and at least 60% of those for Palestine,
alongside standard academic and risk assessments.
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PROPOSED ACTIONS

Action 36

Internal funding for fostering participation of Sapienza
researchers in Horizon Europe

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 23. Research
environment

Q 12 Research
Services
Division

Sapienza
must
promote
participation
in Horizon
Europe
through calls
for
proposals.
The
university
offers
financial
awards up to
€ 50.000 for
project
coordinators
and €
25.000 for
scientific
supervisors.
In addition, it
allocates up
to € 10.000
to fund the
preparation
and
submission
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PROPOSED ACTIONS

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

of
collaborative
project
proposals.
These
initiatives
will be
annually
implemented
also in the
next few
years.
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PROPOSED ACTIONS

Current Status Remarks

Sapienza fosters the participation of its scientific
community to Horizon Europe calls for proposals. In
particular: 1) Award Horizon Europe call: Sapienza
promotes participation in Horizon Europe by
recognizing proposals that received positive
evaluations from the European Commission but did
not secure funding. The university offers financial
awards up to € 50.000 for project coordinators and €
25.000 for scientific supervisors, based on their
project funding requests. 2) Horizon Europe Project
Coordination Call: Sapienza launched a new yearly
call for funding the preparation and submission of
coordinated collaborative project proposals within
Horizon Europe. Sapienza researchers can apply
monthly, with grants up to € 10.000 to cover eligible
expenses aimed at supporting the grant preparation,
continuing.

COMPLETED
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PROPOSED ACTIONS

Action 37

Survey Sapienza Human Resources Strategy for
Researchers

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(++) 23.
Research
environment

(++) 24. Working
conditions

Q 12
Research
Services
Division

Sapienza will
conduct a
survey to
assess the
implementation
by Sapienza
University of
the Human
Resources
Strategy for
Researchers
(HRS4R).

Current Status Remarks

The survey aims to assess Sapienza’s
implementation of the Human Resources Strategy
for Researchers (HRS4R), focusing on promotion of
researchers' professional development, well-being,
and international attractiveness. Its goal is to gather
feedback from academic staff, researchers, and
PhDs on training opportunities, research funding,
and awareness of HRS4R initiatives to enhance
excellence in research and innovation.

COMPLETED
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PROPOSED ACTIONS

Action 38

Sapienza against gender-based violence GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 27. Gender
balance Q9 Q 12

Research
Services
Division

Sapienza
will have to
implement
concrete
actions to
promote
gender
balance.

Current Status Remarks

Sapienza introduced The Toolbox against Gender
Violence, a 20-hour course available from March
2025 to all students. It offers 19 modules with videos
and guest talks covering various forms of gender-
based violence through a multidisciplinary
perspective. Sapienza Joint Guarantee Committee
(CUG) is organizing a series of six seminars from 20
November 2025 entitled “Recognizing, naming, and
countering violence,” with the aim of making a
concrete contribution to countering gender-based
violence and promoting organizational well-being in
the university community.

COMPLETED
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PROPOSED ACTIONS

Action 39

Third mission – other Calls for proposal GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 9. Public
engagement

Q4 Q8 Q12 Outreach
and Fourth
Mission
Division

Sapienza
will have to
offer multiple
calls for
proposals
under its
Third
Mission
initiatives,
with a strong
emphasis on
public
engagement
activities like
citizen
science,
cultural
heritage
promotion,
and social
inclusion.
These
initiatives
will be
annually
implemented
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PROPOSED ACTIONS

GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

also in the
next years.

Current Status Remarks

1) The "Terza Missione Indirizzi strategici" call for
Proposals funds 1 proposal for each of the three
strategic priority areas (€ 25.000 each, total €
75.000), with partnerships involving at least three
Sapienza structures to address specific challenges.
2) The 2025 Call for Project Extensions provides €
15.000 per project (duration 24 months, total €
150.000) to initiatives that have already been
completed with a positive evaluation and significant
impact. 3) The 2025 Call for Conferences, Seminars
and Workshops has a budget of €260,306 to
promote national/international knowledge exchange.

COMPLETED
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PROPOSED ACTIONS

Action 40

Bando CIVIS Open Lab - FARO SAPIENZA GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(+/-) 9. Public
engagement Q 8

Outreach
and Fourth
Mission
Division

Sapienza
aims to
strengthen
the
University's
ongoing
strategic
commitment
to its social
and civic
context, with
a particular
focus on
public
engagement
initiatives.
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PROPOSED ACTIONS

Current Status Remarks

The CIVIS Open Lab – FARO SAPIENZA Call for
Proposals funds activities carried out in the
University's Open Lab ‘FARO SAPIENZA’, part of
the CIVIS alliance's Open Lab network. In 2024,
three projects were supported, for a total of €
60,000, thanks to funds from the CIVIS 2 project.
The “FARO SAPIENZA” Open Lab, launched as part
of the European CIVIS Alliance, was created to
enhance the role of the University in the civic
context, promoting sharing, dialogue and active
citizenship. Inspired by the 2005 Council of Europe
Convention on the Value of Cultural Heritage for
Society, it promotes inclusion, participatory
democracy and social justice.

COMPLETED
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PROPOSED ACTIONS

Action 41

Ethics and research integrity GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 2. Ethical
principles

(++) 24. Working
conditions

Q4 Q8 Q12 Action
Plan 2026/2028

Research
Services
Division

The targets
are: at least 1
event per year
and
implementation
of at least 1
training path
per year

Current Status Remarks

Sapienza launches an integrated programme to
promote integrity and ethical principles in the
implementation of research in any research activity.
The initiative includes: - organisation of university
events on Research Integrity and Ethical Principles
(Target: at least 1 event per year); - design and
implementation of a periodic training path on Ethics
targeted to the entire scientific community of the
University (Target: implementation of at least 1
training path per year)

NEW
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PROPOSED ACTIONS

Action 42

Entrepreneurship development
GAP
Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(+/-) 28.
Career
development

Q4 Q8 Q12 Action
Plan 2026/2028

Outreach
and Fourth
Mission
Division

The targets are:
1 Call per year
and design and
implementation
of at least 10
events devoted
to innovative
entrepreneurship.

Current Status Remarks

To meet the challenges of the future, Sapienza is
focusing on the development of entrepreneurship.
Activities include: - launch of a call for academic
entrepreneurship initiatives; - development of the
SIEH (Sapienza Innovation and Entrepreneurship
Hub), in cooperation with Sapienza Technology
Transfer Office. This action is aimed at promoting
innovation and entrepreneurship within the Sapienza
academic community by supporting projects and
initiatives that transform research ideas into
concrete business opportunities

NEW
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PROPOSED ACTIONS

Action 43

Award Regulation for the Work Environment GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s)
/ Target(s)

(++) 24. Working
conditions

Q2 Action Plan
2026/2028

Services for
the benefit of
university
departments
(ASTRA
Division)

The target
is the issue
of the
University
Regulation.

Current Status Remarks

Sapienza attributes great importance to the
wellbeing of its employees. Accordingly, the
University proposes the adoption and the
implementation of the new Rewards Regulation to
improve the working environment. This action
involves the introduction of rules and procedures
that reward merit, incentivising productivity and
employee wellbeing through tangible and
motivational rewards.

NEW
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PROPOSED ACTIONS

Action 44

Internationalisation Working Group GAP Principle(s)

Timing (at least
by year’s
quarter/semester)

Responsible
Unit

Indicator(s) /
Target(s)

(++) 23.
Research
environment

(++) 29. Value
of mobility

Q12 Action Plan
2026/2028

Research
Services
Division;
Property,
Assets and
Sustainability
Division;
CINFO
(Sapienza IT
Center)

The targets are:
completion of
the IT tool
design, drafting
of a document
reporting
proposals for
improving
incoming
procedures and
release of a
feasibility plan
for improving
accommodation
services at
Sapienza.

28/04/26, 13:07 Renewal Review | EURAXESS

https://euraxess.ec.europa.eu/my/hrs4r/case/18734/task/35705/document-type/internal-review?referrer=35704&print=true 80/100



PROPOSED ACTIONS

Current Status Remarks

In an increasingly globalised world, Sapienza must
improve its international appeal. The university
proposes the establishment of a Working Group on
Internationalisation to improve the processes for
welcoming international researchers and staff. The
group will develop: - An IT-tool for monitoring and
tracing incoming flows of international researchers; -
Improved methodology and procedures for
facilitating the issuing of visas and residence permits
for non Eu-researchers; - Procedures aimed at
improving accommodation services for incoming
researchers

Unselected principles:

(++)4. Professional attitude (++)10. Non discrimination (++)11. Evaluation/ appraisal systems (++)14. Selection (Code)

(++)16. Judging merit (Code) (++)17. Variations in the chronological order of CVs (Code) (++)18. Recognition of mobility experience (Code)

(++)19. Recognition of qualifications (Code) (++)20. Seniority (Code) (++)21. Postdoctoral appointments (Code)

(++)22. Recognition of the profession (++)25. Stability and permanence of employment (++)31. Intellectual Property Rights

(++)32. Co-authorship (++)33. Teaching (++)35. Participation in decision-making bodies (++)36. Relation with supervisors

(++)37. Supervision and managerial duties (++)39. Access to research training and continuous development (++)40. Supervision

NEW
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The extended version of the reviewed strategy for the implementation of the principles of the European Charter for Researchers in your
organisation over the next three years, including the OTM-R policy, must be published on your organisation's website.
Please provide the link to the dedicated webpage(s) on your organisation's web site. Multiple links must be comma separated. *:

Please also indicate how your organisation is working towards / has developed an open, transparent, and merit-based recruitment policy (OTM-R).
Although there may be some overlap with the range of actions listed above in the action plan (as they emerged from the gap analysis), please
provide a short commentary demonstrating the progress made.

Comments on the implementation of the OTM-R principles (initial phase)

The Gap Analysis has verified that the system of internal regulations and practices amply comply with the principles of the European Charter for
Researchers and the Code of Conduct for the Recruitment of Researchers as well as the national regulations.

Law N. 240/2010 and its subsequent integrations, in fact, address all aspects of professors and researchers’ careers, from recruitment to
economic treatment, social security, maternity/paternity leave and career progress.

The Sapienza Statute is aligned with national regulations and a range of internal regulations has been adopted to manage individual aspects
related to the profession of researcher.

Moreover, specific issues related to work health and safety conditions are regulated to national legislation and regulations with rigid
prescriptions safeguarding the wellbeing of researchers.

The analysis has allowed us to identify a number of elements that could be further improved such as, for example, the increase of the number of
transversal courses for PhD students and young researchers, the updating of certain university regulations (i.e., Code of Ethics and Conduct)
and the implementation of actions aimed at guaranteeing a wider internal awareness about Sapienza regulations.

Comments on the implementation of the OTM-R principles (internal review for interim assessment)

URL *:
https://www.uniroma1.it/en/pagina/human-resources-strategy-researchers-hrs4r; https://www.uniroma1.it/en/pagina/researchsapienza;
https://www.uniroma1.it/en/pagina/research-promotion-and-support-services-office; https://www.uniroma1.it/en/pagina/marie-sklodowska-curie-
actions (https://www.uniroma1.it/en/pagina/human-resources-strategy-researchers-hrs4r; https://www.uniroma1.it/en/pagina/researchsapienza;
https://www.uniroma1.it/en/pagina/research-promotion-and-support-services-office; https://www.uniroma1.it/en/pagina/marie-sklodowska-curie-
actions)
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The OTM-R principles have been implemented in Sapienza University as we proposed in the initial phase of this procedure. Since 2020,
Sapienza University has implemented the principles of Open, Transparent, and Merit Based Recruitment (OTMR) for the recruitment of
academic staff: we developed a fact sheet in English and it was published on web site. Interviews with candidates can now be conducted also
remotely; this last measure, in particular, raised greater interest in applicants from other institutions, especially those from abroad (action nr. 13
in the previous OTM-R).

Moreover, Sapienza has recently issued a Regulation on Recruitment procedures for “I and II fascia” professors, and of fixed term researchers
(RTDB). The purpose of the regulation is to simplify and discipline recruitment procedures by bringing together three academic positions in one
document.

Sapienza is developing a new tool (Integrated Platform for recruitment Calls), in order to dematerialise to a great extent the administrative
process of university recruitment, accelerating it, and reaching the whole academic community with complete information.

 According to art. 8, c. 4, the principle of gender balance for commissions is being taken into consideration, as far as possible. Moreover,
Sapienza has recently issued the Sapienza Gender Equality Plan (GEP). The GEP aims to enhance the full participation of people in the
University life by promoting a culture of respect, combatting gender discrimination, and promoting effective gender equality through a series of
internally consistent actions pursued over the next three years (2022-2024). (action nr. 18 in the previous OTM-R).

Comments on the implementation of the OTM-R principles (internal review for award renewal)

 

Between 2023 and 2025, the University systematically embedded these principles into its recruitment processes through digital innovation and
administrative reform.

Sapienza University’s adoption of the PICA (Piattaforma Integrata Concorsi Ateneo) platform, developed with CINECA, marks a
transformative step toward achieving Open, Transparent, and Merit-Based Recruitment (OTM-R).

The shift to a fully digital platform made recruitment processes open, by removing physical and logistical barriers. All calls—101 in 2023 alone—
were published and managed online, ensuring global accessibility and equal opportunity for applicants. The centralized nature of the platform
meant that information about vacancies, requirements, and deadlines was uniformly available, democratizing access to career opportunities at
Sapienza.

Transparency is a cornerstone of the new system. Indeed, PICA enabled real-time tracking of every recruitment stage, from application
submission to final selection. This visibility reduced ambiguity and fostered trust among candidates, evaluators, and the broader academic
community. The elimination of paper-based workflows standardized procedures, minimizing the risk of inconsistencies or favoritism. Every
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action taken within the platform is documented, creating an auditable trail that reinforced accountability and compliance with legal frameworks,
such as Articles 18 and 24 of Law 240/2010.

Also, merit-based selection was further strengthened through PICA’s integrated tool. The platform supports fair evaluation by applying
predefined, transparent criteria to assess candidates. Data-driven analytics allows recruitment committees to make decisions based on
measurable qualifications and achievements, particularly critical in academic contexts where research output and teaching excellence are
paramount. The involvement of department and administrative staff in the digital process ensures that evaluations are both rigorous and
collaborative, reflecting the collective expertise of the university community.

The outcomes of this transformation are significant. By 2025, Sapienza had not only accelerated its recruitment timelines but also positioned
itself as a leader in digitalization among Italian universities. The efficiency gains from eliminating manual processes allows the institution to
focus on attracting and retaining top talents from all over the world. Moreover, the platform’s success demonstrates how technology could be
harnessed to uphold the highest standards of fairness and integrity in public sector recruitment.

Ultimately, PICA’s implementation at Sapienza reflects a broader commitment to excellence, equity, and innovation. It serves as a model for
how universities can leverage digital tools to align with OTM-R principles, ensuring that recruitment processes are not only efficient but also
aligned with the values of openness, transparency, and meritocracy. 

From 2023 to 2025, Sapienza adapted its postdoctoral regulations to national law no. 79/2022 and European principles. In 2023, the national
postponement of the application of the legislation prevented internal implementation, but the University laid the foundations for the future,
drawing inspiration from the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers. In July 2025,
following Decree-Law No. 45/2025, converted into Law No. 79/2025, which introduced Articles 22-bis and 22-ter into Law No. 240/2010,
Sapienza approved the Single Regulation for research contracts, postdoctoral positions and assignments. This regulates selection procedures,
legal status, remuneration and social security, in line with the European Charter.

Please be aware that your OTM-R policy should be embedded into the institutional strategy for the implementation of the principles of the
European Charter for Researchers at the award renewal phase. The extended version of the reviewed strategy for the implementation of
the principles of the European Charter for Researchers including the OTM-R policy and actions should be published on your
organisation's website.
4. Implementation process

General overview of the implementation process (max. 1000 words)

 

28/04/26, 13:07 Renewal Review | EURAXESS

https://euraxess.ec.europa.eu/my/hrs4r/case/18734/task/35705/document-type/internal-review?referrer=35704&print=true 84/100



The HRS4R process is carried out through an inclusive and participatory approach, aimed at involving the whole academic and research
community, the Sapienza governing bodies and the management structures directly or indirectly responsible for researchers’ HR-issues.
Moreover HRS4R is fully integrated into Sapienza policies by means of the Strategic Plan and Performance Plan approved by the university
governance. In this context, the University appointed a Technical-Scientific Committee which is characterised by a wide representation of
university research components, independently from career level and contract types, as well as all administrative personnel involved in
researcher career and activity support. 

The Technical-Scientific Committee meets peridically in order to share and discuss the progress of the various actions of the plan, including any
issues or needed modification.

Engaged stakeholders:

In order to guarantee full representation both on the academic and administrative-managerial levels, the Technical-Scientific Committee is
composed as follows:

Deputy Rector for International research policies (as Scientific Coordinator of the Technical-Scientific Committee);

Deputy Rector for Educational Activities;

Deputy Rector for Outreach activities and Fourth Mission (knowledge enhancement) and Relations with the student community and
Representative of the Scientific Technical Committee on Diversity and Inclusion;

Deputy Rector for International Affairs; 

Deputy Rector for Student welfare and quality of teaching; 

Head of the PhD Programme Commission;

Head of the Council of Directors; 

Representative of Macroarea A in the management board of the Council of Directors;

Representative of Macroarea B in the management board of the Council of Directors;

Representative of Macroarea C in the management board of the Council of Directors;

Representative of Macroarea D in the management board of the Council of Directors;

Representative of Macroarea E in the management board of the Council of Directors;

Representative of Macroarea F in the management board of the Council of Directors;

Representative of Full Professors in the Board of Governors;
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Representative of Associate Professors in the Board of Governors;

Representative of University Researchers in the Board of Governors;

Representative of Macroarea A in the Academic Senate;

Representative of Macroarea B in the Academic Senate;

Representative of Macroarea C in the Academic Senate;

Representative of Macroarea D in the Academic Senate;

Representative of Macroarea E in the Academic Senate;

Representative of Macroarea F in the Academic Senate;

Research Fellow and PhD Representative in the Academic Senate;

Director of the Research services Division;

Director of the Organisation and Professional Development Division;

Director of the Services for the benefit of university departments Division (ASTRA Division);

Director of the Outreach and Fourth Mission Division;

Director of the Division for Educational services and support for access to Education.

The Technical-Scientific Committee carries out the implementation of the HRS4R process with periodic plenary meetings and, at the same time,
sharing documents and contributions via digital tools. The activities of the steering committee are addressed to:

● analyse the existing regulations and/or institutional practices;

● open a discussion on strategic initiatives and actions to be undertaken;

● receive inputs from the researchers’ community and stakeholders;

● report results to the Governance and to the entire academic community.

The Technical-Scientific Committee, in order to constantly monitor progresses accomplished in the application of the corrective measures
described in the action plan, is supported in the implementation phase by a Management Board as a task force composed by representatives
from all Sapienza administrative divisions involved (human resources, research and technology transfer, communications, etc.) as well as from
the representatives from researchers. The Management Board monitors the implementation of the Action plan and the final accounting
processes. In particular periodically:
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● monitors the degree of implementation of the action plan and the satisfaction level of the research community;

● manages the involvement and commitment of the interested parties;

● reports to the Technical-Scientific Committee, the Governance (in particular, the Deputy Rector Rector for Research enhancement) and the
entire community on the achieved implementation phase, developing a semesterly monitoring report;

● propose, if necessary, corrective measures or alternative plans, etc.

Members of the Management Board:

Head of International Research Planning and Management Office (Research services Division) (Coordinator of the Management
Committee); 

Representative of University Researchers in the Board of Governors; 

Research Fellow and PhD Representative in the Academic Senate; 

Head of the Teaching and Research Personnel Office (Services for the benefit of university departments Division); 

Head of Postgraduate Education Office (Division for Educational services and support for access to Education);

Head of National Research Planning and Management Office (Research services Division);

Head of Enhancement and Technology Transfer Office (Outreach activities and Fourth Mission Division);

Head of the Office for Criminal, Disciplinary and Student Litigation Affairs (Legal Affairs Division); 

Head of Grant Office - International Individual Programmes Unit (Research services Division);

Head of Grant Office - International Collaborative Programmes Unit (Research services Division);

Head of Unit for production of public goods (culture, lifelong learning and public engagement) (Outreach activities and Fourth Mission
Division);

Head of Planning, Resource Management and Mobility Unit (Organisation and professional Development Division).

The Management Board meets periodically. Each Division contribute to the implementation of respective parts of the HRS4R, as indicated in the
Action Plan, and reports on progresses in periodic plenary sessions, with a particular focus on filling in any gaps, also proposing possible
suggestions and inputs.

Make sure you also cover all the aspects highlighted in the checklist, which you will need to describe in detail.
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Note: Click on each question of the checklist to open the editor.
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How have you prepared the internal review?*

Detailed description and justification (max. 500 words)

 

On November 16th, 2020, Sapienza received the "HR Excellence in Research” Award, as a recognition of its commitment on
implementing the principles of the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers.

Since this date Sapienza implemented the following initiatives.

Plenary meetings of the HRS4R Technical-Scientific Committee and HRS4R Management Board were held in July 2021, March 2022
and May 2022.

Three further meetings of the HRS4R Management Board were held between February 2022 and July 2022 to develop and implement
the Internal Review document. Finally, the document was further shared with the HRS4R Technical-Scientific Committee.

The final document concerning the internal review was finally approved from the Academic Senate in November 2022.

A frequent exchange of communications between the coordinator of the Management Board and the university divisions' directors, as
responsible for their respective actions, was implemented in the period 2023-2024-2025.

The implementation of the Action Plan has been constantly monitored during these years. The monitoring has been implemented by the
delivery of Divisions’ reports concerning the actions implemented from each Sapienza division involved in the HRS4R process.
Moreover, the course of institutional activities, plenary meetings of the HRS4R Technical-Scientific Committee and the HRS4R
Management Board were organized to assess the progress of the actions undertaken, share the results achieved, and propose new
initiatives aimed at further enriching Sapienza's Action Plan. Specifically, the meetings were held on July 26, 2023, February 22 and July
18, 2024, and June 30, 2025.

At a national level, in 2024 and 2025 Sapienza joined a group of Italian universities aimed at sharing experiences and good practices on
the implementation of the HRS4R: these activities led to the draft of a document evidencing the gap still existing at a national level in
the implementation of the principles set from the European Charter for Researchers, due to the constraints imposed from the national
legislation. At the same time the document represented a useful guideline for the university intended to apply to the HRS4R process.
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At the beginning of 2026 a proposal for new Internal Review was developed from the HRS4R Technical-Scientific Committee and
HRS4R Management Board. The proposal was subsequently approved by the Academic Senate and the Board of Directors of
Sapienza.
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How have you involved the research community, your main stakeholders, in the implementation process?*

Detailed description and justification (max. 500 words)

 

The academic staff and researchers were involved at several levels. The implementation process was managed according to the
following method:

- the HRS4R Management Board collects information/data and prepares documents; 

- all documents are reviewed by the Technical-Scientific Committee for further comments and a validation step. In this regard, it’s worthy
to highlight that the Technical-Scientific Committee includes a large representativeness of researchers and professors. Indeed the
decision to include a representation of researchers in the Technical-Scientific Committee guarantees the participation of the research
community in any action concerning the development and approval of new guidelines, protocols and regulations. 

Moreover, the entire university community is constantly updated on progress by the means of various initiatives (i.e., ad hoc events,
webinars and the HRS4R section of Sapienza website). In this context, Sapienza organizes regular events on HRS4R in order to
concretely involve our entire community in the strategy. These events also include a representative by the European Commission.

For Sapienza, constant dialogue with its scientific community is key to evaluating and enriching its actions in support of researchers. At
this aim, a survey was conducted in 2025 to understand the perception and awareness of University members regarding the measures
adopted in implementation of Sapienza's HRS4R and the principles of the European Charter for Researchers.

The survey - conducted with the support of a team of researchers expert of social surveys belonging to the Department of
Communication and Social Research (CORIS) - provided a detailed picture of the opinions and expectations of the scientific community,
allowing Sapienza to identify the most appreciated aspects of the initiatives already underway and to seize opportunities for
improvement. The results provide a valuable basis for updating the Action Plan, integrating new proposals and responding more
effectively to the needs of researchers.

Through this participatory approach, Sapienza confirms its commitment to promoting an inclusive and cutting-edge research
environment, in line with European standards and attentive to the real needs of the academic community.
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Do you have an implementation committee and/or steering group regularly overseeing progress?*

Detailed description and justification (max. 500 words)

 

Sapienza established a Technical-Scientific Committee and Management Board including participants characterized by a wide
representation of university research components, independently from career level and contract types, as well as all administrative
personnel involved in researcher career and activity support.

The activities of the HRS4R Technical-Scientific Committee are addressed to: 

● provide scientific coordination of the Sapienza’s HRS4R process;

● open a discussion on strategic initiatives and actions to be undertaken;

● receive inputs from the researchers’ community and stakeholders;

● report results to the Governance and to the entire academic community.

The HRS4R Technical-Scientific Committee, in order to constantly monitor progresses accomplished in the application of the corrective
measures described in the Action Plan, is supported in the implementation phase by the HRS4R Management Board, that is a task
force composed by representatives from all Sapienza administrative divisions involved (human resources, research and technology
transfer, communications, etc.) as well as from the representatives from researchers. The HRS4R Management Board monitors the
implementation and the accomplishment of the Action Plan. 
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Is there any alignment of organisational policies with the HR Excellence in Research award process? For example, is the HR
Excellence in Research award recognised in the organisation's research strategy or overarching HR policy?

*

Detailed description and justification (max. 500 words)

 

HRS4R strategy had been fully integrated into Sapienza's policies also through the 2022-2024 Performance Plan. The plan establishes
a specific monitoring and reporting process (with periodic timelines) for the implementation of the activities and initiatives identified in
the Plan.

The recent update of Sapienza Strategic Plan 2022-2027 confirmed enhancement, training and valorisation of human capital, as
priorities of Sapienza. The priorities have been implemented by concrete actions related to human resources which reflects Sapienza’s
commitment to improve the system of selection, hiring and working conditions of researchers. 

In this context, a further development is represented by the approval, in 2025, by the Academic Senate, of the document “University
Policies for Research and Innovation”. According to this document, which explicitly refers to HRS4R, Sapienza adopts a strategic and
integrated approach to Research and Innovation, based on the promotion of scientific excellence, the enhancement of human capital,
social responsibility, and synergies with the productive world and civil society, in line with national and European policies and programs.
The reference point is the European Research Area, with the University's aim of promoting cooperation between Member States, the
mobility of researchers, the sharing of infrastructure and scientific data, as well as an inclusive, ethical, and sustainable approach to
research, in line with the European Charter for Researchers.
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How has your organisation ensured that the proposed actions would also be implemented?*

Detailed description and justification (max. 500 words)

 

The implementation of HRS4R is integrated into the most important strategic document of the university. The role of coordinator of the
HRS4R Technical-Scientific Committee is guaranteed by the Deputy Rector for International research policies: he is responsible for the
implementation, he oversees the entire process and he regularly informs the Rector about the implementation process. 

The whole process is further supervised by the coordinator of the Management Board in his role of Head of the International Research
Planning and Management Office: he coordinates all the operational activities related to the HRS4R at Sapienza. In addition, this role
ensures communication between the University’s management, the Technical-Scientific Committee and the relevant stakeholders.
Should any delay or problem occur in the implementation phase, those Committees meet with the aim of identifying a possible solution. 

Moreover, the participation of the main representatives of university governance in the Technical-Scientific Committee and their direct
commitment to HRS4R actions are the main means able to guarantee the full implementation of the process at Sapienza University. 
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How are you monitoring progress (timeline)?*

Detailed description and justification (max. 500 words)

 

The HRS4R Technical-Scientific Committee is responsible for the periodic assessment of Action Plan progress as well as the
identification of any necessary corrective measures to achieve the objectives in case of delays, impediments or any other circumstance
requiring specific action. 

The HRS4R Technical-Scientific Committee regularly reports to the Rector and is supported in the implementation phase by the
Management Board that periodically: 

● monitors the degree of implementation of the Action Plan and the satisfaction level of the research community; 

● manages the involvement and commitment of the stakeholders; 

● reports to the Technical-Scientific Committee, to the Governance (in particular, Deputy Rector for International research policies) and
to the entire community on the achieved implementation phase, developing a semesterly monitoring report; 

● proposes, if necessary, corrective measures or alternative plans, etc. 

The Management Board meets periodically and is coordinated by the Head of the International Research Planning and Management
Office, who acts as an intermediary body between the HRS4R Technical-Scientific Committee (in particular,  Vice-Rector for
International Research Policy) and other administrative Divisions. 

Each Division contributes to the implementation of specific parts of the HRS4R, as indicated in the Action Plan, and reports on progress
in periodic plenary sessions. The Committee and the Board meet regularly. 

All progresses are constantly monitored, evaluated and shared with all members of the HRS4R Technical-Scientific Committee through
semestral reports. The reports will also be discussed and approved during the meetings that will be held two times a year. The
Research Services Division (ASER) acts as technical secretariat against the other University divisions involved in the process. 

Should any problems or obstacles be identified, whether of an internal or external nature, a decision will be made as soon as possible
on how to proceed.
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How will you measure progress (indicators) in view of the next assessment?*

Detailed description and justification (max. 500 words)

 

The indicators are set out in the Action Plan for each action. The indicators are checked by the Management Board, which is
responsible for their fulfilment and the accomplishment of the procedure together with the Technical-Scientific Committee. Every 6
months, the Management Board sends to the interested divisions a template to be completed to evaluate the progress achieved against
the predefined measurable indicators. 

For example, in order to verify the accomplishment of the objectives of Sapienza Action Plan 2026-2027, Sapienza will monitor: 

N. of yearly events on Research Integrity and Ethical Principles;

Design and completion of an yearly training path on Ethics targeted to the entire scientific community of the University;

Issue of a yearly call for academic entrepreneurship initiatives;

Design and implementation of at least 10 events devoted to innovative entrepreneurship;

Issue of the University award regulation for the Work Environment;

Design of an IT-tool for monitoring and tracing incoming flows of international researchers;

Degree of improvement of procedures for facilitating the issuing of visas and residence permits for non Eu-researchers;

Release of a feasibility plan proposal for improving accommodation services at Sapienza.

Additionally, the following indicators - in line with the indicators used for the evaluation of universities by the Italian Agency for the
evaluation of universities and research - will be applied to monitor the progress of the main results of R&I activities performed by
Sapienza, most of them also linked to Sapienza HRS4R Action Plan: 

Number of publications;

Funding allocated to international cooperation projects;

Annual funding for visits by foreign scholars for teaching and research activities;

Annual university funding to support research;

University funding for the acquisition of scientific equipment and the upgrading/modernization of research laboratories;
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Research-specific revenue from national public sources;

Research-specific revenue from international sources;

Number of national projects coordinated by or involving Sapienza;

Number of international projects coordinated by or involving Sapienza (Horizon);

Number of project proposals coordinated by or involving Sapienza submitted in calls for proposals issued by the European Union
(Horizon);

Revenue for the construction and enhancement of research infrastructure and research laboratories;

Number of Sapienza laboratories;

Number of research projects reviewed by Sapienza Ethics Committee for Transdisciplinary Research.
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How do you expect to prepare for the external review?*

Detailed description and justification (max. 500 words)

 

The monitoring mechanisms and actions adopted since 2020 from Sapienza will be further implemented by means of the HRS4R
governance bodies of the university such as the Technical-Scientific Committee and the Management Board. In particular, the HRS4R
Technical-Scientific Committee will be responsible for the periodic assessment of Action Plan progress as well as the identification of
any necessary corrective measures to achieve the objectives in case of delays, impediments or any other circumstance requiring
specific action. Moreover the Technical-Scientific Committee will keep on regularly reporting to the Rector the state of the art of the
implementation of the Action Plan.

The Management Board will keep on periodically monitoring the degree of implementation of the Action Plan and the satisfaction level
of the research community. It will also manage the involvement and commitment of the stakeholders and will be committed with the
operational implementation of the Action Plan with the collaboration of the organisational divisions of the university involved in the
HRS4R process.

The scientific community will be constantly informed about the progress of the process, also by the HRS4R section of Sapienza
website, and will be also involved in further surveys aimed at receiving feedback on the perception of researchers about the compliance
of the university policies and actions with the principles of the European Charter for Researchers.

The aim of the HRS4R working team is to continue considering it as a continuous process to identify aspects where improvement is
needed, design solutions and implement them into the organization. The next few months will be critical in view of the external review.
At this aim all the documents and monitoring templates developed in the last years will be made available in advance to the external
evaluators.

Additional remarks/comments about the proposed implementation process (max. 1000 words)
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The implementation of the HRS4R (Human Resources Strategy for Researchers) process represented an occasion for profound innovation for
Sapienza, opening up new horizons and significant opportunities in an increasingly open, international and dynamic academic context. Indeed
this initiative is part of a strategic framework aimed at improving the working conditions and professional development of researchers, making
Sapienza more competitive and attractive globally.

The path taken by Sapienza has not been without challenges: it has required constant commitment, careful planning and a considerable
deployment of human, economic and organisational resources. For this reason, the efforts made have translated into tangible and long-term
results, which have contributed to redefining the University's position in the international academic landscape. Joining the HRS4R process was
not just a compliance to a formal requirement, but a strategic choice aimed at strengthening the quality of research, teaching excellence and the
ability to attract talent from all over the world.

The main advantages for Sapienza are below highlighted: 

One of the main advantages of implementing the HRS4R process has been the increase in Sapienza's visibility and prestige on the global
academic scene. The University, already recognised as one of the oldest and most prestigious in the world, has further consolidated its
reputation by adopting European standards of excellence in human resource management. This has enabled Sapienza to position itself among
the leading universities for international researchers and students, attracted by a transparent, meritocratic and professionally oriented working
environment.

In addition, the HRS4R process has helped to enhance the University's international visibility. Thanks to the adoption of recruitment and
personnel management practices in line with European standards, Sapienza has become a sought-after destination for high-profile researchers
from all over the world. This has enriched the university's human capital, introducing multidisciplinary skills and promoting a multicultural and
innovative research environment. The presence of international researchers, as a consequence, has contributed to raising the quality of
scientific output, fostering interdisciplinary collaborations and research projects of global significance.

Another fundamental aspect was the further consolidation of Sapienza's scientific excellence. The HRS4R process prompted the University to
review and optimise its internal procedures, ensuring more favourable working conditions for researchers. This had a direct impact on scientific
productivity, as evidenced by high-impact international journals and greater participation in research projects funded by the European Union and
other international bodies. The already high quality of research has thus benefited from further momentum, positioning Sapienza among the
leading universities in strategic sectors such as archaeology and the humanities and as the leading multidisciplinary university in Italy.

No less important has been the positive impact on the internal academic community. The HRS4R process has promoted a culture of
transparency, meritocracy and human resource development. This has led to greater satisfaction and motivation among researchers and
teaching staff, who feel more supported in their professional careers. The creation of a more inclusive and stimulating work environment has
fostered the emergence of new ideas, projects and cross-cutting skills, helping to strengthen the sense of belonging to the Sapienza community.
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Finally, joining the HRS4R process has been a driving force for the development of further international collaborations. Sapienza has been able
to forge partnerships with other European universities and research centres, participating in networks of excellence and mobility programmes
that have further enriched the University's educational and scientific offering. These collaborations have opened up new perspectives for
students and researchers, offering them the opportunity to engage with different academic realities and access complementary resources and
skills.
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