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What do I do?

I am an experimental geophysicist 

Prototype rock 
mechanics 

apparatuses to 
study the physics 
of earthquakes



Before the ERC

2014  PhD The Pennsylvania State University (PA, USA)    

2015-2017 IF Marie Sklodowska-Curie Action    
 

2017-2018 Post-Doc sponsored by TOTAL

2018-2021 RTD-B 



38 Peer reviewed articles – 1109 citation – H-index 20 (source Scopus)

10 invited talks at international meetings ( 3 AGU, 1 EGU)

(2018)  European Geoscience Union Outstanding young scientist award, EMRP section     

(2020)  American Geophysical Union Early career award, MRP section    

 

Before the ERC



THE IDEA

Opening slide of the interview



THE IDEA

problem set slide of the interview



WRITING THE GRANT - B1 

Scientific challenges of HYQUAKE



WRITING THE GRANT - B1 

Scientific challenges of HYQUAKE

Synoptic diagram for the B1



Evaluation step 1



The INTERVIEW

Format: 3 minutes for a presentation and 22 minutes of questions
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Format: 3 minutes for a presentation and 22 minutes of questions



Final Evaluation



Reviewer N.1 Excellent
Very good
Very good

Reviewer N.2 Excellent
Excellent
Excellent

Reviewer N.3 Exceptional
Excellent
Exceptional

Reviewer N.4 Exceptional
Exceptional
Exceptional

Reviewer N.5 Exceptional
Excellent
Exceptional

Reviewer N.6 Exceptional
Exceptional
Exceptional

Reviewer N.7 Excellent
Exceptional
Exceptional

Reviewer N.8 Excellent
Exceptional
Exceptional

Reviewer N.9 Excellent
Exceptional
Exceptional

Reviewer N.10 Excellent
Excellent
Excellent

Final Evaluation



ONE YEAR LATER - ups and downs

The ERC gives you the unique opportunity to become an independent 
researcher and a team leader with the potential of carrying state of the art 
research. 

- ~500k euros to spend in new infrastructures

- Build a competitive research team 4 post-doc and 3 PhD 

- Foundings for traveling and present at prestigious conferences



ONE YEAR LATER - ups and downs
How to manage 1.5M euros in Sapienza 

Build a competitive research group 

1) the PI cannot choose the collaborators but there 
is always a competition to carry: 
a) very long time to hire someone (~6month)
b) unreasonable amount of documentation 

before and after without a specific office 
that helps the PI or researcher. 

Result: I have lost a few very good researcher

2) Extra-UE researchers are basically impossible to 
hire. To prepare the documentation for a visa it 
takes ~6 month plus the competition of other ~6 
month.

Keeping track of the finances and timesheet you 
must hire an external accountant paid by you on the 

overhead. 

Bureaucracy, bureaucracy and more bureaucracy!!

Purchases: my ERC foreseen to spend
- ~300k euros for a prototype machine 
- ~150k euros for a custom made 3D printer

As of today I still could not spend any of those 
money even if it is ~6 month that I am trying to make 
the first purchase. Sapienza keep changing rules 
and interpretations to Italian laws so that as of today 
I had start over the procedure 3 times. 
However, I become expert in RUP, CUP, DEC codice 
appalti ANAC … instead of reading papers and do 
research.



ONE YEAR LATER - ups and downs
How to manage 1.5M euros in Sapienza 

Bureaucracy, bureaucracy and more bureaucracy!!

So far I have become an expert in law but I still 
haven’t developed anything related to my 

project.

Is it the same in other countries or universities? 


