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Ruolo: Chair of the Steering Committee, contact person with PO, WP 1 and WP6 
coordinator

Budget: 1.9 M€

2 years: 2013 - 2015
l’Università Sapienza è capofila, che coinvolge 6 partners provenienti da Italia, Francia, Tunisia e Libano (finanziato per 1,7 

milioni di Euro  della Comunità Europea nell’ambito del Programma “ENPI CBC Bacino del Mediterraneo”)

Topics: Valutazione del rischio e analisi degli impatti ambientali connessi alle attività antropiche in ambito marino costiero a 
scala Mediterranea

GREAT Med - Generating a Risk and Ecological 
Analysis Toolkit for the Mediterranean
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PRISMI PLUS
Transferring a toolkit for RES Integration in Smart Mediterranean Islands and rural areas

Ruolo: Project Coordinator
Budget 500 k€
Durata: 16 mesi – 2021-2022
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PRISMI PLUS Objectives

❑Transferring of knowledge from Givers to 
Receivers

• Training sessions to receiver partners 
and members of the ETU Initiative 
(videos have been recorded in 
different languages and will be 
uploaded on the website)

• development of guidelines in national 
languages

• Transferring test for receiver partners
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PRISMI – and its transferring project  PRISMI PLUS

PRISMI aims at supporting the
transition of Mediterranean Islands to
an autonomous, cleaner, secure, low-
carbon energy system, by developing:

-An integrated toolkit for assessing and
mapping the local potential of RES and
their exploitation in new energy

systems

-A SECAP for each case study area with
recommendations and strategies for

developing integrated RES

-The establishment of a PRISMI
Network of Stakeholders to support
exchange of knowledge and best
practices in RES integration in
Mediterranean Islands.
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The PRISMI PLUS 

tool
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Through the YENESIS project, the partners aim to

address the challenge of unemployment in not in

education, employment, or training (NEET)

professionals in islands of beneficiary states.

The main objective of the project is to reduce

unemployment of the target group (TG) by creating

green jobs in islands in the four thematic areas:

• energy efficiency;

• renewables;

• sustainable tourism;

• mobility.

The project will work with participants of the TG in an

elaborate process to equip and prepare them for

employment in green jobs.

Yenesis -Youth Employment Network for 

Energy Sustainability in Islands

Period: 2018-2022

Budget: 2.4 M€

Responsabile Scientifico per Sapienza
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Your objective is not to describe your good project idea, but to 
persuade the funding source to give you the money!

Why should they decide to give the money to you when there will 
be lots of other good proposals they could select instead of yours?

Learn how to be competitive.
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Main mistakes
• project not really “excellent” or “innovative”
• “state-of-the-art” in the field is not described
• research methodology is archaic
• project objectives remain fuzzy
• the approach to reach the project aim is not clear
• high risky project with uncertain outcome
• no provisions for the acquisition of new knowledge
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Main mistakes
• no diversification of competences
• bad match between participants’ profiles and project
• not a leading coordinating-institution in the specific 
field of research
• dedication of the coordinating-institution seems 
limited
• management (structure) of the project is not clear
• European added value – what's that?
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LOGICAL FRAMEWORK
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