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Aim of this meeting

* The Course will be focused on a shift of the applicant approach from
researcher's perspective to the European point of view, highlighting
strengths and weaknesses of a project proposal from the evaluator
point of view. More in detail, the objective is to evidence the
evaluator's approach and the awareness about evaluation processes
as key aspects to a successful proposal



How does the
evaluation process
work?

- no connection or interaction
between the evaluators and
the candidate and Host
Institutions

- in a first phase no interaction
between the three evaluators

- potential improvement (or
loss of consensus...) in the
second phase

TO RUN SHORT & EFFECTIVE MEETINGS




A comb system

 Strenghts
 Weaknesses

Medvedev: Here he (Sinner)
played incredibly but he did
lose two sets. My objective
will be to play like those that
won the two sets
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“QUI LUI HA GIOCATO IN MANIERA INCREDIBILE
MA HA COMUNQUE PERSO DUE SET, DUNQUE IL
MIO OBIETTIVO SARA GIOCARE COME | RAGAZZI

CHE GLI HANNO STRAPPATO | DUE SET™.

DANIIL MEDVEDEV
VIA CONFERENZA STAMPA




IL BRUTTO DI €SSeRrE Cﬁém
CON LA SETTIMANA ENIGMIST(CA
E CHE HO DAWERO CREDUTO CHE
AUA FINE, UNENDO TUTTL [ PUNTINI
DEUA MIA VITA , SAREBRE VUSOTO
UN DISEGNO SENSATO ...

Some tips

1. Build your career scientifically

- start from now creating your network
- start from now improving your CV

- start from now considering the next steps in your career

... connecting the dots correctly



2. Build your project scientifically
- be diligent
- be creative

- be credible

And love your project -

(if you don’t love it, nobody will)




Et si je connais, moi,
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“It's the time you spent on
your rose that makes your rose
so important...People have
forgotten this truth, but you
mustn't forget it. You become
responsible forever for what
you've tamed. You're
responsible for your rose.”

Antoine de Saint-Exupéry



- use positively your network
- help other people building their projects
- cooperating is more than competing

- participate in scientific life «connecting the
dots»

MAYBE I SHOULD TRY TO
BE NICER TO PEOPLE...

I SUPPOSE I COULD IF I OH, HOW I HATE TO GIVE
REALLY TRIED.. THE REST OF THE WORLD
THAT SATISFACTION !



Thanks for your attention!




